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About PCORI 
 
PCORI was authorized by the Patient Protection and Affordable Care Act of 2010 as a non-profit, 
nongovernmental organization and is charged with helping patients, clinicians, purchasers, and policy 
makers make better-informed health decisions by “advancing the quality and relevance of evidence 
about how to prevent, diagnose, treat, monitor, and manage diseases, disorders, and other health 
conditions.” It does this by producing and promoting high-integrity, evidence-based information that 
comes from research guided by patients, caregivers, and the broader healthcare community. 
 
PCORI’s strong patient-centered orientation directs attention to individual and system differences that 
may influence research strategies and outcomes. PCORI is charged with producing useful, relevant 
clinical evidence through the support of new research and the analysis and synthesis of existing 
research. 
 
PCORI is committed to transparency and a rigorous stakeholder-driven process that emphasizes 
patient engagement. PCORI uses a variety of forums and public comment periods to obtain public 
input to enhance its work. 
 
 
 
 
 
 
 
Patient-Centered Outcomes Research Institute 
1828 L St., NW, Suite 900 
Washington, DC 20036 
Phone: (202) 827-7700 
Fax: (202) 355-9558 
Email: info@pcori.org 
 
Follow us on Twitter: @PCORI 
 

  

  



 
 
 
Opportunity Snapshot 
 
PCORI is launching a new collaborative volunteer initiative called the PCORI Ambassador Program that 
will unite individual and organizational Ambassadors around the promise of patient-centered 
outcomes research (PCOR). The initiative will equip, train, connect, and mobilize patients, 
organizations, and other stakeholders to share PCORI’s vision and mission and PCOR principles with 
their respective communities, participate as full partners in research, and help ensure the sharing and 
use of information generated from PCORI-funded projects. The PCORI Ambassador Program will be 
grounded in guiding principles co-created by patients and other stakeholders and will offer the 
Ambassadors tools to share the PCORI story; connect them with other Ambassadors who share  
common interests to facilitate the formation of research affinity groups; help position them as 
potential partners in PCORI-funded projects; and advance opportunities to participate with PCORI in a 
variety of engagement opportunities, including dissemination and implementation of research 
findings. The long-term goal is to have Ambassadors in every state, extending the reach of our 
engagement efforts and expanding knowledge about and participation in PCOR across the country 
with the ultimate goal of helping patients and those who care for them to make more informed 
decisions.  
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Background 
 
The Patient-Centered Outcomes Research Institute (PCORI) was created to conduct research that 
provides information about the best available evidence to help patients and those who care for 
them make more informed healthcare decisions. Our research is intended to give patients a 
better understanding of the prevention, diagnosis, and treatment options available and the 
science that supports those options. 
 
We identified five cross-cutting areas where additional health research is needed to give patients 
and those who care for them more information to support decision making. PCORI’s National 
Priorities can be applied to and used to advance the quality of information for any health 
condition or disease where evidence is lacking or current decision making is suboptimal. The five 
priorities were developed in light of PCORI’s statutory requirements, its working definition of 
patient-centered outcomes research (PCOR), and previous research prioritization efforts. These 
National Priorities for Research encompass the patient-centered comparative clinical 
effectiveness research PCORI will support in its funding announcements: 
 

• Assessment of Prevention, Diagnosis, and Treatment Options 
• Improving Healthcare Systems 
• Communication and Dissemination Research 
• Addressing Disparities 
• Accelerating Patient-Centered Outcomes Research and Methodological Research 

 
We also issue targeted funding announcements seeking proposals to study specific high-priority 
topics. Recent funding announcements include: 
 

• Disparities in Asthma, Burden and Care 
• PCORI-NIH Partnership on Fall-Related Injury Prevention  

 
On October 27–28, 2012, we invited 150 participants from across the country to a workshop entitled 
Transforming Patient-Centered Research: Building Partnerships and Promising Models. Three-quarters 
of the participants self-identified as patients, caregivers, or patient representatives; the remaining 
quarter represented other stakeholder groups, many of them researchers. Joe Selby, MD, MPH, the 
executive director of PCORI, remarked that the “readiness” of the patient and stakeholder community 
at the workshop “affirmed PCORI’s working assumption that the patient community is up to the 
challenge of playing its part in transforming the research enterprise.”  
 
At the close of the workshop, a participant stood up and noted that PCORI had “ambassadors” in the 
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room and that there was an opportunity to capitalize on the energy and enthusiasm of the group to be 
influential in promoting patient-centered research. One of the key recommendations that emerged 
from the workshop was the concept of a “PCORI Ambassador Program.” 
 
We are launching the PCORI Ambassador Program to unite individual and organizational Ambassadors 
around the promise of PCOR. The program will leverage the enthusiasm, influence, and collective 
wisdom of the healthcare community, creating a partnership built on PCOR principles, which include: 

• Trust 
• Transparency 
• Co-learning 
• Reciprocal relationships 
• Partnerships 
• Honesty 

 

Vision and Goals 
 
The PCORI Ambassador Program is a volunteer program designed to engage individuals and 
organizations in helping the PCORI Engagement Team achieve its strategic goals (see Figure 1): 

• Create a diverse community of patients and other stakeholders who have the desire and training 
to participate in research;  

• Engage this PCOR-ready community in research; and 
• Disseminate and implement research findings.  

The program will leverage the momentum and leadership of healthcare stakeholders and their 
organizations, networks, and communities. The goal is to develop a corps of trained, well-informed 
patient and stakeholder partners to collaborate with researchers in patient-centered research projects 
and help expedite the dissemination and implementation of research findings through these networks, 
communities, and affiliates. 
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Figure 1. How the PCORI Ambassador Program will help PCORI achieve strategic engagement goals. 

 

 
 

The PCORI Ambassador Program will be guided by patients, caregivers, advocacy organizations, 
clinicians, researchers, and other stakeholders, especially those already active with PCORI. The initiative 
will equip, train, connect, and mobilize participants to promote PCORI’s work in their respective 
communities. The Ambassadors will also participate as full partners in health research and help ensure 
the sharing and uptake of information generated from PCORI-funded projects.  
Specifically, the program will provide participants with tools to connect patients and other 
stakeholders with common interests and help position them as potential partners in PCORI-funded 
projects. Our long-term goal is to have Ambassadors in every state, extending the reach of our 
engagement efforts and expanding knowledge about and participation in PCOR across the country.  

 

Who Can Participate 
 

Ambassadors can be either individuals or organizations. All Ambassadors must complete “PCOR Science 
Training” and agree to the roles and expectations outlined in this document. 

PCORI Ambassador Program  

Create PCOR 
Community  

 
-Build a sense of community  
-Increase the community’s 

knowledge of PCOR and PCORI 
-Increase PCORI's knowledge of 

the community  
-Develop trust  

 

Engage PCOR 
Community in 

Research  
 
 

-Encourage "partners in care" to 
become "partners in research" 

-Develop a well-informed, 
networked, PCOR-ready 

community  
-Create a culture that fosters 
research partnerships among 

various stakeholders 
 
 
 

 Disseminate and 
Implement Research 

Findings  

 
-Identify and develop new 

pathways for dissemination and 
implementation 

- Create trust, legitimacy ,and 
uptake of PCORI’s research 

findings 
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Volunteers for the PCORI Ambassador Program will initially be recruited from the community of 
consumers, patients, caregivers, clinicians, other healthcare professionals, researchers, and 
organizations that: 

• Have participated in a PCORI workshop, roundtable, meeting, or working group;  
• Have served as members of our advisory panels; 
• Have served as merit reviewers or reviewer mentors;  
• Are currently serving as a patient or stakeholder partner or researcher in PCORI-funded 

projects; or  
• Have hosted a PCORI presentation, panel, breakout session, or collaborative initiative. 

In 2014, we will expand training to those who are interested in becoming a PCORI Ambassador but have 
not had the opportunity to participate in PCORI activities. 

 

Ambassador Activities 
 
Ambassadors will be expected to share information with their respective communities about PCOR and 
to build awareness of opportunities to become engaged as partners in research. They will also share 
information about PCORI activities and principles. PCORI Ambassadors may regularly give presentations 
about PCOR and the work of PCORI using materials provided by the institute. This work is essential to 
achieve our common goals of promoting PCOR in partnership with others and disseminating and 
implementing best practices in PCOR and findings from PCORI-funded research. 
 
The envisioned activities for Ambassadors are aligned with the program goals and may include: 

Creating a PCOR Community  
• Informing others about PCORI through presentations and by sharing information and 

distributing materials, op-eds, and letters to the editor; 
• Forwarding PCORI announcements, alerts, and surveys to their membership, community, and 

related organizations; 
• Participating in an Ambassador social network forum to share lessons learned and pursue 

collaborations;  
• Organizing and fostering “affinity groups” aligned with PCORI’s current and future research 

agenda; and 
• Contributing as a guest blogger, co-author, webinar presenter, and Engagement e-newsletter 

contributor. 
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Engaging the PCOR Community in Research 

• Participating in PCOR science training to cultivate skills for future participation as patient and 
stakeholder partners in PCORI research projects; 

• Helping frame, collect, and propose potential comparative effectiveness research (CER) 
questions from communities, affiliates, disease groups, and so forth;  

• Participating in, or recruiting applicants for, funding opportunities, including the Pipeline 
Awards;  

• Participating in and recruiting networks and affiliates for survey panels; and 
• Contributing to targeted funding announcement working group discussions. 

Disseminating and Implementing Research Findings 
• Sharing PCORI results and announcements with their networks; and  
• Participating in forums and conferences to help share the PCORI story and the results of 

research. 

 

Ambassador Opportunities 
 
Volunteering to become a PCORI Ambassador provides Ambassadors with a number of opportunities, 
which may include: 
 

• Receiving PCORI Ambassador communications tools and PCOR science training; 
• Being recognized as a “PCOR Science-Trained Ambassador” on the PCORI Ambassador webpage, 

which may facilitate interaction with potential researchers seeking trained patient and 
stakeholder partners and opportunities for patients and stakeholders seeking PCOR researcher 
partners; 

• Connecting with and building relationships and affinity groups with other PCORI Ambassadors 
and PCORI staff; 

• Being identified on a PCORI Ambassador webpage as having co-authored publications, 
submitted guest blogs, or participated in other media opportunities;  

• Being highlighted for work in patient-centered research in PCORI e-newsletters;  
• Participating in PCORI informational webinars; 
• Learning of opportunities to serve as PCORI reviewers or participate in working groups and on 

survey panels;  
• Serving as a panelist or co-presenter at PCORI-sponsored events such as workshops, 

roundtables, and launches; and  
• Collaborating with PCORI or others on events such as webinars, conferences, and panels. 
 

Overview: PCORI Ambassador Program  5 



 
 
 

Roles and Expectations  

Roles of the PCORI Engagement Team 
The PCORI Ambassador Program will be managed by the institute’s Engagement Team, which will:  

• Demonstrate and promote the PCOR principles of trust, transparency, co-learning, reciprocal 
relationships, partnerships, and honesty; 

• Provide advocacy and communication tools in the form of informational toolkits, as requested 
by Ambassadors and at the discretion of the team; 

• Establish and promote a social network to exchange information among Ambassadors and 
others;  

• Keep Ambassadors updated on the work of PCORI and the various programs and activities that 
may be of interest to Ambassadors and their networks;  

• Provide training that will lead to identification as “PCOR Science Trained” and hold informational 
webinars as requested by Ambassadors and at the discretion of the team; 

• Maintain a webpage listing the PCORI Ambassadors; and 
• Offer communication training to help Ambassadors discuss PCORI’s work effectively with 

potential patient and stakeholder partners.  

Roles of PCORI Ambassadors 
• Build positive relationships with the healthcare community and work in partnership with other 

Ambassadors and healthcare professionals to promote research that incorporates the 
perspectives of patients and other stakeholders;  

• Demonstrate and support the PCOR principles of trust, transparency, co-learning, reciprocal 
relationships, partnerships, and honesty; 

• Remain informed of PCORI’s initiatives and promote our programs to stakeholder networks;  
• Be active participants in a wider national network of PCOR; 
• Help disseminate PCORI research findings, surveys, polls, and calls for input and information;  
• Participate in PCOR training to enhance PCOR readiness for opportunities as patient and 

stakeholder partners in PCORI-funded research; and 
• Inform the PCORI Engagement Team of their activities and needs.  

 
 
The following section demonstrates how we intend to develop and preserve the credibility, 
sustainability, and integrity of the Ambassador program, reduce the risk of misunderstandings, and best 
achieve the mission and collective goals of the Ambassador Program. 

Program Integrity 
In the event that an Ambassador does not honor the roles, expectations, or spirit of the PCORI 
Ambassador program, it will be at the discretion of our staff and/or the Patient Engagement Advisory 
Panel to determine an Ambassador’s status. 
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PCORI Ambassadors are volunteers, not members or representatives or agents of PCORI. They do not 
speak on behalf of PCORI but are partners aligned with the principles of PCORI. Statements made by 
Ambassadors should not be construed as statements with which PCORI necessarily agrees. The PCORI 
Ambassador Program will undergo periodic reviews by PCORI staff and/or the Patient Engagement 
Advisory Panel to ensure that objectives are being met; to evaluate program integrity and review roles 
and expectations, titles, and terminology; and to implement any necessary process improvement 
initiatives. PCORI reserves the right to cancel the program at any time.  

Conflict of Interest 
Pursuant to PCORI’s policies for transparency and fairness, all Ambassadors will be asked to fill out 
PCORI’s Conflict of Interest (COI) form. If an Ambassador participates in a PCORI event and shares 
personal information or information about family members or acquaintances in a public forum, he or 
she will be asked to fill out an Audio Visual Disclosure Form provided by PCORI. 

 

Program Evaluation  
 
To ensure that program objectives are met, PCORI has established an evaluation plan that will draw 
information from the following six sources:  

• Web Intake Form—responses submitted by Ambassadors; 
• Reporting Activity Form—information submitted by an Ambassador at the conclusion of each 

activity;  
• Yammer Analytics Dashboard—report generating information about online community users 

and conversations and activity within the online community;  
• Program Surveys—a list of questions provided after six months and one year of program launch;  
• PCORI Ambassador Tracking—a comparison of the names of Ambassadors with the participants 

in future PCORI events and programs; and 
• Recognition of Completion of PCORI Training—PCORI 101 and PCOR science training. 
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