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About PCORI 

 
PCORI was authorized by the Patient Protection and Affordable Care Act of 2010 as a nonprofit, 
nongovernmental organization and is charged with helping patients, clinicians, purchasers, and 
policy makers make better informed health decisions by “advancing the quality and relevance of 
evidence about how to prevent, diagnose, treat, monitor, and manage diseases, disorders, and 
other health conditions.” It does this by producing and promoting high-integrity, evidence-based 
information that comes from research guided by patients, caregivers, and the broader healthcare 
community. 
 
PCORI’s strong patient-centered orientation directs attention to individual and system differences 
that may influence research strategies and outcomes. PCORI is charged with producing useful, 
relevant clinical evidence through the support of new research and the analysis and synthesis of 
existing research. 
 
PCORI is committed to transparency and a rigorous stakeholder-driven process that emphasizes 
patient engagement. PCORI uses a variety of forums and public comment periods to obtain public 
input to enhance its work. 
 

 
 
 
 
 
 
 
 
 
 
 

Patient-Centered Outcomes Research Institute 
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Phone: (202) 827-7700 
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Opportunity Snapshot 
From start to finish, the research PCORI funds must involve patients and other stakeholders.  We 

believe that by funding research that is shaped by and answers questions important to patients and 

other end users such as clinicians, we can achieve our mission of providing better information to 

patients as they make healthcare decisions.  However, we recognize that it can be difficult for 

patients and other healthcare stakeholders to develop partnerships and to get involved in research.   

At a workshop in October of 2012, a group of patients and patient advocates suggested that PCORI 

offer small partnership development awards to build a “pipeline.”  The pipeline would develop 

skilled patient/researcher teams that would create and submit proposals under traditional research 

funding announcements.  In response, we have a created a three-tiered Pipeline to Proposal Awards 

program.  On one end, Tier I, the Pipeline will provide funding to those individuals and groups that 

have not typically had research funding opportunities.  These awards will be used to build 

community and develop research ideas around a common interest.   On the other end, Tier III, well-

established teams with research experience or teams that have “gone through the Pipeline” will 

have the chance to incorporate strong and meaningful patient engagement in their research 

proposals.  As a whole, the Pipeline to Proposal Awards will promote interest in and capacity for the 

development of patient-centered outcomes research proposals. 

This RFP is for Tier I funding only, the first step in the Pipeline.  The awards funded under this RFP 

will provide seed money to individuals and groups located in the Western Region of the United 

States who have healthcare research ideas and who believe in the promise of patient-centered 

research.  The awards will be used to help build capacity and engage community around a common 

healthcare research interest.  PCORI expects to make 25 awards under this RFP and to announce the 

award recipients on December 15, 2013. The performance period will be from the date of award 

through September 15, 2014.   

Future Funding Opportunities in Other States 
Starting in 2014, we plan to make Tier I funding opportunities available to applicants across the 

country and we will announce Tier II and Tier III funding opportunities (see Appendix B). 
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How to Proceed 
Before you begin, please read the Background section to become familiar with PCORI and the 

Pipeline to Proposal Awards. Then, follow these four steps to develop and submit your proposal. 

Note:  Please check for the Pipeline to Proposal page on PCORI1 website or the Colorado 

Foundation for Public Health and the Environment2 (CFPHE) website for any modifications or 

amendments up to the submission deadline. 

 

Review this Request for 
Proposals and learn about 
our goals for this 
program. 

 

For questions regarding 
this RFP and how to 
develop your proposal, 
please contact 
ea@pcori.org with “PCO-
ENGAWD2013” in the 
subject line of your email. 

Develop your response to 
accomplish the Scope of 
Work. 

 

Consider the review 
criteria as you develop 
your proposal.  

Submit your 
proposal using 
CFPHE’s Online 
Application System 
no later than 5 pm 
ET on December 2, 
2013.  

 
For questions 
regarding CFPHE’s 
Online Application 
System, please 
contact Sara Miller at 
smiller@cfphe.org 

 

 

1   Available at  http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards  
2 Available at https://fs25.formsite.com/CCTSI/PCORIPTPAWARDS/secure_index.html 
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Background 
The Patient-Centered Outcomes Research Institute (PCORI) was created to conduct research to 

provide information about the best available evidence to help patients, those who care for them, 

payers, policy makers, and others make better informed decisions. PCORI’s research is intended to 

give patients and their caregivers a better understanding of the prevention, treatment, and care 

options available and the science that supports those options.  

We identified five cross-cutting areas where additional health research is needed to give 

patients and those who care for them more information to support decision making. 

PCORI’s National Priorities for Research 3 can be applied to and used to advance the quality 

of information for any health condition or disease where evidence is lacking or current 

decision making is suboptimal. The five priorities were developed in light of PCORI’s 

statutory requirements, its working definition of patient-centered outcomes research 

(PCOR), and previous research prioritization efforts. Our National Priorities for Research 

encompass the patient-centered comparative clinical effectiveness research we will support 

in our funding announcements: 

• Assessment of Prevention, Diagnosis, and Treatment Options 
• Improving Healthcare Systems 
• Communication and Dissemination Research 
• Addressing Disparities 
• Accelerating Patient-Centered Outcomes Research and Methodological Research 
 

We also issue targeted funding announcements seeking proposals to study specific high-

priority topics. Recent announcements include: 

• Disparities in Asthma, Burden, and Care 
• PCORI-NIH Partnership on Fall-Related Injury Prevention  

 

3 Available at http://www.pcori.org/research-we-support/priorities-agenda 
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On October 27–28, 2012, we invited 150 participants from across the country to a workshop 

entitled Transforming Patient-Centered Research: Building Partnerships and Promising Models.4 

Three-quarters of the participants self-identified as patients, caregivers, or patient 

representatives; the remaining quarter represented other stakeholder groups, many of them 

researchers. Joe Selby, MD, MPH, the executive director of PCORI, remarked that the “readiness” 

of the patient and stakeholder community at the workshop “affirmed PCORI’s working 

assumption that the patient community is up to the challenge of playing its part in transforming 

the research enterprise.”  

Workshop participants shared, however, that few resources have been directed to patient, 

community, or other key stakeholder groups for capacity building, support, or infrastructure 

development for engagement in research as partners and that the majority of funding for 

research has been allocated to scientific and academic entities and to large healthcare delivery 

systems in the United States. One of the key recommendations that emerged from the workshop 

participants was the concept of “micro-contracts,” or small awards designed to facilitate 

involvement of patient, stakeholder, and research communities in patient-centered outcomes 

research—as partners.  As a result, we created the PCORI Pipeline to Proposal Awards.  The 

Pipeline Awards will provide new opportunities to patients, stakeholders, and researchers to build 

patient-centered research from the ground up.   The program will leverage the enthusiasm, 

influence, and collective wisdom of the healthcare community, creating exciting and creative 

research built on PCOR principles, which include: 

 

4 Available at http://www.pcori.org/events/transforming-patient-centered-research-building-partnerships-
and-promising-models/?type=past. 
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• Trust 
• Transparency 
• Co-learning 

• Reciprocal relationships 
• Partnerships 
• Honesty 

 

Pipeline to Proposal Awards 
PCORI’s Pipeline Awards are available at three different levels or ‘tiers.’ Through this funding 

program, patients, other healthcare stakeholders such as nurses, physicians, and researchers will be 

able to build capacity, form important relationships, and eventually develop a patient-centered 

research proposal to study an issue that is important to them.   Tier I, II, and III Pipeline Awards 

each fund different types of activities. Each tier is available to a different type of applicant. If you 

are a patient, caregiver, researcher, or other type of healthcare stakeholder with a compelling idea 

for a research project—or even an important clinical issue that you would like to explore—the 

Pipeline Awards may be a good opportunity for you. 

 

Pipeline to Proposal Awards Pathway 

 

Capacity building and 
community engagement.  
Tier I Pipeline Awards, up 
to $15,000 per award, 
will go to an individual 
patient, stakeholder, or 
researcher—or group of 
patients, stakeholders, or 
researchers—who all 
care about the same 
issue or research 
question.  

 

Creation of new 
partnerships and the 
development of 
infrastructure for the 
research team.  Tier II 
Pipeline Awards, up to 
$25,000 per award, will 
go to groups that 
include a patient and 
researcher partner, and 
stakeholder partners 
are also strongly 
encouraged.  (*RFP to 
be announced in early 
2014) 

 

Creation of a well-
formed, patient-
centered research 
proposal.  Tier III 
Pipeline Awards, up to 
$50,000 per award, will 
go to well-established 
and mobilized groups 
including at least a 
patient and a researcher 
partner, and 
stakeholder partners are 
also strongly 
encouraged. (*RFP to be 
announced in mid-2014) 

A patient-centered 
research proposal is 
submitted to PCORI 
or another patient-
centered research 
funder. 
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While the Pipeline Awards build upon one another—from Tier I, to Tier II, to Tier III—applicants do 

not have to enter at the Tier I level if they meet all of the requirements for and fit more logically 

into a Tier II or Tier III category.  PCORI assumes that many patients and stakeholders who have 

never been engaged in research will enter at the Tier I level, and, it is hoped, accelerate through the 

pipeline to Tier II and then Tier III.  At the other end of the pipeline, we also think that researchers 

who previously submitted proposals to PCORI, but were not successful, will apply for Tier III Pipeline 

Awards and use that funding to fine-tune their research proposal and more fully develop the 

patient engagement plan with their patient and stakeholder research partners.   

Keep in mind that, although PCORI typically funds research projects, the Pipeline Awards will not be 

used to fund research.  Instead, these awards will fund the development of a research project.  

Because the goal of these awards is eventually to develop a patient-centered research proposal 

that can be submitted to PCORI for research funding, it is important that the issue or question you 

would like to study falls within the definition of what PCORI funds.   

 
• First, PCORI funds clinical comparative effectiveness research (CER).  This means that we 

fund studies comparing one thing to another, the effectiveness of Drug A compared to the 
effectiveness of Drug B, for example.   

• Second, PCORI does not fund cost-effectiveness studies.  So if the issue that you care most 
about is whether it is more cost effective to use treatment A or treatment B, PCORI’s 
funding is not for you. 

• Third, PCORI does not fund so-called descriptive studies such as a study that counts the 
number of people affected by asthma.  Instead, we are interested in comparing solutions to 
the many problems that have already been identified by health researchers. 

 
This funding is intended for those individuals or groups who are not usual candidates for research 

funding.  These dollars are targeted at those individuals and groups with critically important ideas 

who may not have other opportunities for research funding. Note that all of funding awarded 

through the Pipeline to Proposal Awards is issued through a competitive RFP process.  Recipients of 

a Tier I Pipeline Award, and even those who successfully complete a 9-month Tier I Pipeline Award 

contract, are not guaranteed a Tier II Pipeline Award, Tier III Pipeline Award, or any other PCORI 

funding award.  Tier I Pipeline Award recipients who wish to apply for Tier II or Tier III Pipeline 
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Awards must submit a proposal and compete against other applicants for these awards. All funding 

decisions are based on the quality and strength of an application.  

 

While the three tiers build upon one another, award recipients are not required to apply for 

the next tier of funding.  For example, a recipient of a Tier I Pipeline Award who learns during 

the 9-month contract period of a funding opportunity through a private foundation focused 

specifically on their issue may choose to apply for funding from that organization rather than 

submit a proposal for a PCORI Tier II Pipeline Award. See Appendix A for examples of how 

PCORI envisions all three tiers of awards being effectively utilized by patients, researchers, or 

other stakeholders to meet PCORI’s goals. The organizations discussed in these examples are 

fictional and provided for illustrative purposes only. Again, please keep in mind, that this RFP is 

for Tier I Pipeline Awards only. 
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Step 1: Review the Requirements 
This RFP is for Tier I Pipeline to Proposal Awards only. PCORI’s Tier I Pipeline Awards are for capacity 

building and community engagement. These awards, up to $15,000 per award, provide a source of 

funding for individuals and groups that have not typically had research funding opportunities. The 

community may be local or regional in nature.  

 

Pipeline to Proposal Awards Pathway 

 

 

For this RFP, PCORI is only accepting proposals from applicants based in the Western Region of the 

United States, including Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, 

New Mexico, Oregon, Utah, Washington, and Wyoming. This region is highlighted in the map 

below. Additional opportunities for Tier I funding, as well as funding for Tiers II and III, will be 

available in other parts of the country starting in early 2014 (see Appendix B).  

 

 

 

 

 

 

 

RFP # PCO-ENGAWD2013          7 

 



 
 
 
 
 
 
 

  

Western Region of the United States*  
 

* Source: U.S. Department of Commerce Economics and Statistics Administration U.S. Census Bureau 
 

Scope of Work 
Tier I: Pre-Engagement/Community-Building Projects (up to $15,000 per award)    
 
In Tier I Pipeline Awards, PCORI is focused on building the community of patients, stakeholders, and 
researchers who can participate in patient-centered outcomes research. 
 
Tier I awards can be given to any individual patient, stakeholder, or researcher—or group of 
patients, stakeholders, or researchers—who all care about the same issue or research question.  
 
During the nine-month process, expected Tier I activities include:  
 

• Building relationships with other individuals and groups interested in the issue or topic of 
concern.  Activities may include holding workshops, conferences, and meetings and 
connecting in other ways with individuals and groups.  Most importantly, the awardee 
needs to identify specific parties who are interested in working together to develop a 
proposal for a Tier II Pipeline Award. 

• Creating a communication plan that may include setting up social media tools, using online 
forums, setting up a website with an inbox for receiving messages, and using various other 
Internet tools to connect community members.  

• Developing a governance or guidance structure such as an advisory council for making 
strategic decisions.  Activities may include drafting a logic model or strategic plan and 
forming an advisory board or council. 

• Completing PCORI training, which will include information about how to engage patients 
and stakeholders in research projects. 
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To better reach patient, stakeholder, and research groups around the country, PCORI will work with 

groups called “Intermediate Funders” (IFs) that are designated by PCORI and have experience with 

funding community engagement and capacity-building efforts.  The IFs will also be well-versed in 

PCORI practices and the principles of patient-centered research.  The IFs will provide training—

which is created by PCORI—and technical assistance to the awardees and will have regular 

communication with the awardees.  At the Tier I Pipeline Award level, the IFs will also serve as 

“fiscal agents” and will help to manage the funding coming to the award recipient, thus enabling 

funding for many individuals and groups that in the past were not eligible for funding.  We expect 

that many of the individuals or groups that receive Tier I Pipeline Awards will be just that—

individual people or small groups of people that are not officially organized as a nonprofit or a 

corporation —so they will need a fiscal agent to help manage the award itself.  The IF for this set of 

Tier I Pipeline Awards is the Colorado Foundation for Public Health and the Environment (CFPHE)5. 

Successful Tier I applicants must have the following experience and/or meet the following mandatory 
requirements: 

 
• Applicants must be located in the Western Region, as defined by the U.S. Department of 

Commerce Economics and Statistics Administration U.S. Census Bureau 
• Applicants must complete PCORI Tier I Pipeline Applicant Training. This online training must 

be completed before the application is submitted. Information on how to access this 
training will be posted on the PCORI and CFPHE websites. 
 

Successful Tier I awardees will:  
 

• Complete PCORI Tier I Pipeline Awardee Training  
• Work closely with the Intermediate Funder and PCORI to abide by the rules of the award, 

including regular communication with the assigned Intermediate Funder and active 
communication to share experiences and lessons learned with other Tier I Pipeline 
awardees  

• Provide monthly reports giving details on the activities that have taken place during 
the contract period  

5 Available at http://www.cfphe.org 
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Key Deliverables 
The awardee will provide the following deliverables within the timeframe noted below. 
 

Deliverable Timing 

Completion of PCORI Tier I Pipeline Awardee Training No later than 4 weeks after award 
date 

Monthly report to Intermediate Funder explaining activities that 
have taken place within the reporting period 

Monthly from time of award date 

Creation of a structure (e.g., advisory council or board that will 
serve as the decision makers for the partnership) and 
communication plan (setting up of social media, listservs, 
forums, etc.) 

12 weeks after award date 

Mid-point progress report summarizing status of project 4.5 months from time of 
award date 

Identification of a specific research collaboration idea 20 weeks after award date 

Final report summarizing key learnings and outcomes, and (if 
successful in your Tier I activities) plans for developing 
proposals for Tier II Pipeline or other research development 

  

9 months from time of award 
date 

Sharing project experiences at meeting of all Tier I Pipeline 
Awardees  

9–12 months from time of 
award date 

Participate in evaluation activities conducted by PCORI or 
Intermediate Funders 

9-12 months from time of award 
date and beyond 

 

Location of Activities 
Aside from travel for meetings or other related events, it is expected that Tier I Pipeline Award 

activities will take place in the city and state where the awardee is located.   
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Step 2: Develop Your Proposal 
Please note that your proposal must be completed and submitted using CFPHE’s Online Application 

System.6  CFPHE’s Online Application System will open shortly.  Your proposal should explain what 

health issue you are interested in studying, why you are interested in this topic, and what your 

proposed partnership would accomplish. In your proposal, you are expected to provide the 

information detailed below.  

 

For questions regarding this RFP and how to develop your proposal, please contact ea@pcori.org 

with “PCO-ENGAWD2013” in the subject line of your email.  The deadline for questions is 5 pm ET 

on November 25, 2013. All written questions received before this deadline will be answered and 

posted on PCORI’s website and CFPHE’s website.7 We will not be able to respond to questions sent 

after this deadline. 

 

Project Overview  
1) Describe who is on the partnership team and what their role will be.  
2) Describe the health issue that the partnership team will address and why you feel that 

this is an important issue to build a research project around. 
3) Describe the key people and communities you plan to form connections with during this 

contract period. 
4) Describe the tasks and activities to be completed. 
5) Indicate the challenges that may prevent the project from being completed and your plans 

for addressing those barriers. 

 
Background and Partnership Example 
Describe a successful example of a community-engagement or capacity-building activity that you 

have been involved with in the past.  The activity does not need to be related to health or medicine.  

6 Available at https://fs25.formsite.com/CCTSI/PCORIPTPAWARDS/secure_index.html 
7  Answers to questions submitted by the deadline will be posted at pcori.org/funding-opportunities/pipeline-to-
proposal-awards-initiative and https://fs25.formsite.com/CCTSI/PCORIPTPAWARDS/secure_index.html 
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Please explain how you engaged community and formed partnerships to achieve your goal(s) and 

how, by building relationships and forming partnerships, you were able to overcome obstacles.   

 
Cost Proposal 
Explain the expected costs related to each activity. Proposed travel should be listed in the budget 

section. Estimates should be used.  Budgets will be carefully reviewed. 

 

If you currently have funding from any other sources such as a community foundation, a private 

company like a pharmaceutical company, or a government source such as the National Institutes of 

Health or a state agency, please list this information, including the funding agency, the amount of 

funding, and the purpose of the funding.   
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Step 3: Consider the Review Criteria 
Proposals must answer all of the questions below. Carefully review the table below as you develop 

your proposal.  

 
Component Description Questions 

 
Community Building Build community with 

interested patient, 
researcher, and stakeholder 
partners.  

• Does the project help to establish new, or 
strengthen existing, communities around 
disease, systems improvement, or disparities 
research topics? 

Strengthen 
Relationships   

Strengthen relationships 
and build trust among 
patients, researchers, and 
other stakeholders.  

• Does the project strengthen or build new 
relationships among patients, researchers, 
and other stakeholders? 

• Does the project help to develop trust among 
patients, researchers, and other stakeholders? 

Capacity Building Support capacity building 
and co-learning. 

• Does the project support co-learning among 
the partners? 

• Does the project support the development of 
an advisory committee or other appropriate 
governing structure?   

• What policies, procedures, or principles are in 
place or will be developed during this project? 

Research Connection Begin thinking about how 
the work of the project can 
be turned into a patient-
centered comparative 
effectiveness research 
question. 

• Can the issue that the group is interested in 
become a patient-centered comparative 
effectiveness research question? 

 

 

Communication/ 
Sharing Information  

Develop and execute a 
communications plan to 
connect with patient, 
researcher, and stakeholder 
communities and to report 
on project experiences. 

• Does the project have a communications 
network or communications plan in place, or 
will the project support the development of 
such a plan?   

• Will the project make sure that all 
communication is understandable and 
accessible to lay audiences? 

Team and 
Environment 

Develop and execute an 
outreach plan to make sure 
that others who are 
affected by the health issue 
are engaged in the process.  

• Have stakeholders who are affected by the 
health issue been informed about the project 
efforts, or will they be?  

• Is there support, or a plan to get buy-in, from 
community partners?   
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Evaluation Matrix 

All proposals that are by the application deadline will be reviewed and scored using  the rating 
factors listed below. 
 

Proposal Section Weight of Rating Factor 

Project Overview 

  

50% 

Background and Partnership Example 
 

40% 

Cost Proposal  10% 

 
 

Evaluation Categories 

All proposals that are received before the application deadline will be reviewed and rated 
according to the categories listed below. 

 

Evaluation Categories 

Outstanding—There is a high probability of success in the project’s  ability to develop the community, 
capacity, communications, and governance structures necessary to move on to develop a Tier II Pipeline 
Award proposal.  

Good—There is a good probability of success in the project’s ability to develop the community, capacity, 
communications, and governance structures necessary to move on to develop a Tier II Pipeline Award 
proposal.  

 
 Fair— There is a marginal probability of success in the project’s ability to develop the community, capacity, 
communications, and governance structures necessary to move on to develop a Tier II Pipeline Award 
proposal.  

  
Poor— There is a low probability of success in the project’s ability to develop the community, capacity, 
communications, and governance structures necessary to move on to develop a Tier II Pipeline Award 
proposal. 
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Step 4: Submit Your Proposal 
The deadline for proposals is December 2, 2013 by 5 pm Eastern Time. 

Proposals must be prepared and submitting using CFPHE’s Online Application System.8  Technical 

questions regarding this system should be sent to Sara Miller at smiller@cfphe.org.  

 
 

  

8 Available at https://fs25.formsite.com/CCTSI/PCORIPTPAWARDS/secure_index.html 
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Appendix A:  A Model for How the Pipeline Awards Can Work 
Effectively 
 

Below is a description of how PCORI envisions all three tiers of awards being effectively utilized by 

patients, researchers, or other stakeholders to meet PCORI’s goals. The organizations discussed in these 

examples are fictional and provided for illustrative purposes only. 

Note that all of funding awarded through the Pipeline to Proposal Awards is issued through a competitive RFP 

process.  Recipients of a Tier I Pipeline Award, and even those who successfully complete a 9-month Tier I 

Pipeline Award contract, are not guaranteed a Tier II Pipeline Award, Tier III Pipeline Award, or any other 

PCORI funding award.  Tier I Pipeline Award recipients who wish to apply for Tier II or Tier III Pipeline Awards 

must submit a proposal and compete against other applicants for these awards. All funding decisions are 

based on the quality and strength of an application.  

 

While the three tiers build upon one another, award recipients are not required to apply for the next tier of 

funding.  For example, a recipient of a Tier I Pipeline Award who learns during the 9-month contract period of 

a funding opportunity through a private foundation focused specifically on their issue may choose to apply for 

funding from that organization rather than submit a proposal for a PCORI Tier II Pipeline Award. 

 

Patient Awardee 
Sunshine Health Institute in Colorado (an Intermediate Funder or “IF” ) awards a $15,000 Tier I Pipeline 
Award to a small group of patients with osteoarthritis who,  lacking effective medical treatment, have 
been sharing ideas about different ways to combat their pain and immobility. The group recruits 
interested clinicians to join them and—using the funding—rents meeting space for convening partners 
from around the region. The group also uses the award to purchase software and hardware to facilitate 
e-communication. 
 
During the 9-month contract period, the Arthritis Cluster convenes once per week, grows its group to include 
15 additional arthritis patients, appoints a leadership council, and drafts a plan for how it will move forward 
in identifying comparative effectiveness research issues of most importance to its members, including the 
best nonsurgical treatments for knee osteoarthritis.  The Arthritis Cluster forges partnerships with local 
clinicians and non-clinician stakeholders and researchers with interests in nonsurgical treatments for knee 
osteoarthritis. PCORI issues an RFP for Tier II Pipeline Awards. Having successfully accomplished all 
deliverables in the Tier I proposal, the Arthritis Cluster submits a proposal for a Tier II Pipeline Award and is 
selected for a Tier II Pipeline Award. 
 

 

RFP # PCO-ENGAWD2013          16 

 



 
 
 
 
 
 
 

  

Upon being selected for a Tier II Pipeline Award, the Arthritis Cluster along with its researcher and 
stakeholder partners, develops a governance and communications mechanism to share information about its 
primary research issue.  The cluster also continues to invite new members (from patient, stakeholder, and 
researcher groups) to join. The group uses the Tier II funding to prepare the communications plan, to 
continue convening in-person meetings, and for software and hardware to continue building its e-
community. PCORI issues an RFP for Tier III Pipeline Awards. Having successfully accomplished all 
deliverables in the Tier II proposal, the Arthritis Cluster submits a proposal for a Tier III Pipeline Award and is 
selected for a Tier III Pipeline Award. 

 

Having received a Tier III Pipeline Award, the now well-coordinated Arthritis Cluster begins honing in on 
specific comparative effectiveness research questions around nonsurgical treatment of knee osteoarthritis 
and vets these ideas through collaboration with other patient, stakeholder, and researcher groups. The 
group consults with similar groups in other cities to learn about their efforts in arthritis management. The 
group also uses the funding to build evaluation and communication/dissemination plans and to cover the 
administrative costs associated with the project director’s role. The ultimate output from Tier III is a well-
vetted research proposal with a strong engagement component that can be submitted to PCORI in 
response to a funding announcement. Additional outputs would be patient-centered outcomes research 
proposals to other funding entities, as well as shared learning among the patient, stakeholder, and research 
communities about the process of building community and orienting around an important research topic. 

Stakeholder Awardee 
Sunshine Health Institute in Colorado (an IF) awards a $15,000 Tier I Pipeline Award to a small local health 
department that, because of a large influx of type 2 diabetes patients, has begun brainstorming more 
effective ways to engage its patients in disease management techniques. The group uses Tier I funding to pay 
for meeting costs, including travel expenses for its partners, and for multiple in-person gatherings of patients 
and stakeholders. The group also uses the grant to cover administrative expenses associated with the project 
director’s role. 
 
During the 9-month grant period, the health department team convenes once per week, grows its group to 
include 20 of its diabetes patients, appoints a leadership council, and drafts a plan for how it will move 
forward in identifying comparative effectiveness research issues of most importance in managing diabetes. 
The team members draw largely from the input of the group’s patient partners on the best ways to tackle 
disease management obstacles, given the community’s specific challenges.  The team also identifies 
interested researchers to partner in its initiative. PCORI issues an RFP for Tier II Pipeline Awards. Having 
successfully accomplished all deliverables in the Tier I proposal, the health department team submits a 
proposal for a Tier II Pipeline Award and is selected for a Tier II Pipeline Award. 
 
Upon receiving a Tier II Pipeline Award, the group, now coalesced as the Diabetes Consortium, strengthens 
its partnerships with local clinicians and non-clinician stakeholders and researchers with interests in 
diabetes management. The group develops a governance and communications mechanism to share 
information about its primary research issue. The group also continues to invite new members (from the 
patient, stakeholder, and researcher groups) to join. The Consortium also consults with similar diabetes 
groups that are working on patient-centered interventions; the group also uses the funding to cover three 
focus groups to further refine the research issues in play.  PCORI issues an RFP for Tier III Pipeline Awards. 
Having successfully accomplished all deliverables in the Tier II proposal, the health department team 
submits a proposal for a Tier III Pipeline Award and is selected for a Tier III Pipeline Award. 
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Having received a Tier III Pipeline Award, the now well-coordinated Diabetes Consortium begins honing 
in on specific comparative effectiveness research questions around the most effective patient-driven 
disease management techniques and vets these ideas through collaboration with other patient, 
stakeholder, and researcher groups. The group uses Tier III funding for two major convening meetings of 
project partners, for administrative costs associated with the project director’s role, and for a community 
survey to measure the baseline for the research proposal. 
 
The ultimate output from Tier III is a well-vetted research proposal with a strong engagement component 
that can be submitted to PCORI in response to a funding announcement. Additional outputs would be 
patient-centered outcomes research proposals to other funding entities, as well as shared learning among 
the patient, stakeholder, and research communities about the process of building community and orienting 
around an important research topic. 
 

Researcher Awardee 
Sunshine Health Institute in Colorado (an IF) awards a $15,000 Tier I Pipeline Award to a local researcher 
who lost his mother very quickly to a rare disease. He is interested in trying to connect nationally with 
others affected by the disease and develop a comparative effectiveness study evaluating the best 
treatment options available for the condition. The researcher uses the funding to purchase software and 
consulting services to establish a large e-community; he also uses the funding to convene two in-person 
meetings of patients and stakeholders. 
 
During the 9-month grant period, the researcher builds a network of 10 patients and 5 other stakeholders 
affected by or interested in this rare disease. The group appoints a leadership council and drafts a plan for 
how it will move forward in identifying comparative effectiveness research questions evaluating available 
treatments for the disease. The plan is drawn largely from the input of its patient partners, with great care 
given to the outcomes of treatment that matter to patients beyond survival, such as treatment side effects. 
PCORI issues an RFP for Tier II Pipeline Awards. Having successfully accomplished all deliverables in his Tier I 
proposal, the researcher submits a proposal for a Tier II Pipeline Award and is selected for a Tier II Pipeline 
Award. 
 
Upon being selected for a Tier II Pipeline Award, the Rare Disease Collaborative continues to invite new 
patients, stakeholders, and interested researchers into its network. The group develops a governance and 
communications mechanism to share information about its primary research issue. The group uses Tier II 
funding to engage communications experts in creating a master dissemination plan. The group also uses 
the funding to pay for travel and other related costs for an in-person meeting of the members of the 
Collaborative. PCORI issues an RFP for Tier III Pipeline Awards. Having successfully accomplished all 
deliverables in the Tier II proposal, the group submits a proposal for a Tier III Pipeline Award and is 
selected for a Tier III Pipeline Award. 
 
Having been selected for a Tier III Pipeline Award, the now well-coordinated Collaborative begins honing in 
on specific comparative effectiveness research question around the most effective and least caustic 
treatment for the rare disease. The group uses Tier III funding for software and hardware to maintain a 
robust online community, as well as for in-person meetings and partner travel. 
 
The ultimate output from this tier is a well-vetted research proposal with a strong engagement component 
that can be submitted to PCORI in response to a funding announcement. Additional outputs would be 
patient-centered outcomes research proposals to other funding entities, as well as shared learning among 
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the patient, stakeholder, and research communities about the process of building community and orienting 
around an important research topic. 
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Appendix B: Projected Frequency of Pipeline Awards RFP 
Starting in 2014, we plan to make Tier I funding opportunities available to applicants across the 
country and we will announce Tier II and Tier III funding opportunities.  

 

 

 

 

 

 

 

 

 

 

 

 

Year Request for Proposals Frequency 

2013 Tier I Pipeline Awards (Western Region only) Issued once 

2014 Tier I Pipeline Awards (National) Issued multiple times 

2014 Tiers II and III (National) Issued multiple times 
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