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Agenda 

 1:00 – 1:10 pm  Welcome and Introductions  

 

1:10 – 1:25 pm 

Overview of the Pipeline to Proposal 

Awards 

 

1:25 – 1:40 pm Applying for a Pipeline to Proposal 

Award 

 
1:40 – 2:00 pm Live Q&A 
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Ask a question via the 
chat function.  



Webinar Learning Objectives 

To inform patients, caregivers, and other stakeholders of the 

Pipeline to Proposals Awards opportunity, particularly the 

new Tier I awards currently available in the western region; 

 

To train potential applicants on how to apply for Tier I 

funding, and address relevant questions; and  

 

To inform the public on ways to get involved with PCORI 

and our work. 
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Share your thoughts on engagement in 

research! 

Share your comments and questions during today's webinar 

from 1:40 – 2:00 p.m. ET. 

Join the conversation on Twitter during the meeting using 

the hashtag #PCORI. 

Submit your comments and questions on PCORI’s website 

until November 25th at 5:00 p.m. ET.  
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http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/


Why PCORI? 

Research has not 

answered many questions 

patients face 

People want to know which 

treatment is right for them 

Patients need information 

they can understand and 

use 
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Our Mission 

PCORI helps people make 

informed healthcare 

decisions, and improves 

healthcare delivery and 

outcomes, by producing  

and promoting high-integrity, 

evidence-based information  

that comes from research 

guided by patients, 

caregivers, and the broader 

healthcare community. 
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We Use Engagement as a Path to  

Rigorous Research 
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New Funding Opportunity: 

Pipeline to Proposal 
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Tier I 

Up to $15,000 

Up to 9-month term 

Tier II 

Up to $25,000 

Up to 12-month 
term 

Tier III 

Up to $50,000 

Up to 12-month 
term 

PCORI Funding 
Announcement 



Summary of the Three Tiers 
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The chart below summarizes the three tiers of the Pipeline to Proposal Awards  

Program. 



Tier I 

Starting January 2014 

Three Award Tiers 

The Pipeline to Proposal Awards will be conducted through the funding of three 

successive tiers of awards, with each tier designed to take another step toward 

producing patient-centered outcomes research proposals. Applicants can apply 

for any award tier for which they are qualified. It is not necessary to start at  

Tier I. Select each button to learn more. 

Tier II 

Starting 2014 

Tier III 

Starting 2014 



Tier I Pipeline Awards will fund 
community-building and engagement 
projects. Up to $15,000 will be 
awarded to an individual or groups of 
patients, stakeholders, or researchers 
committed to a health issue that can 
ultimately lead to a comparative 
effectiveness research (CER) 
question. The award will be used to 
build relationships, infrastructure, and 
communication channels with other 
individuals or groups focused on the 
same health issue. 

Tier I 

Starting January 2014 

Three Award Tiers 

The Pipeline to Proposal Awards will be conducted through the funding of three 

successive tiers of awards, with each tier designed to take another step toward 

producing patient-centered outcomes research proposals. Applicants can apply 

for any award tier for which they are qualified. It is not necessary to start at  

Tier I. Select each button to learn more. 

Tier II 

Starting 2014 

Tier III 

Starting 2014 



Tier II Pipeline Awards will help patient-

researcher partnerships develop research 

capacity, create new partnerships, and 

build the infrastructure needed to conduct 

patient-centered outcomes research. Up to 

$25,000 will be awarded to groups who 

have already formed partnerships between 

patient partners and research partners and 

who have demonstrated an interest in 

developing a patient-centered research 

proposal. The award will help research 

partnerships mature, develop research 

infrastructure, and  generate research 

questions and priorities.  

Tier I 

Starting January 2014 

Three Award Tiers 

The Pipeline to Proposal Awards will be conducted through the funding of three 

successive tiers of awards, with each tier designed to take another step toward 

producing patient-centered outcomes research proposals. Applicants can apply 

for any award tier for which they are qualified. It is not necessary to start at  

Tier I. Select each button to learn more. 

Tier II 

Starting 2014 

Tier III 

Starting 2014 



Tier III Pipeline Awards will provide 

funding to patient-researcher partnerships 

that are well equipped to develop a 

PCORI research proposal, but would 

benefit from additional assistance, 

particularly with building the patient 

engagement component of the study 

design. Awards up to $50,000 will be 

awarded, with the expectation that a 

significant portion of the funds be 

allocated to the non-research partner.  

Tier I 

Starting January 2014 

Three Award Tiers 

The Pipeline to Proposal Awards will be conducted through the funding of three 

successive tiers of awards, with each tier designed to take another step toward 

producing patient-centered outcomes research proposals. Applicants can apply 

for any award tier for which they are qualified. It is not necessary to start at  

Tier I. Select each button to learn more. 

Tier II 

Starting 2014 

Tier III 

Starting 2014 



Focus On: 

Tier I Pipeline to Proposal Awards 

Tier I 

Up to $15,000 

Up to 9-month term 

Capacity building and community 

engagement.  Tier I Pipeline Awards will go to 

an individual patient, stakeholder, or 

researcher—or group of patients, 

stakeholders, or researchers—who all care 

about the same issue or research question.  



Pipeline to Proposal Awards: 

Tier I Pilot in Western Region 



The ultimate goal of a Tier I Award is to form a team of people, focused 

on a common health issue, and committed to eventually developing  a 

patient-centered research proposal. Select each photograph below to 

see examples of activities you might do as an awardee. 

Award Activities  



Build relationships with other patients, researchers, or stakeholders who are 

focused on the same health issue. Activities may include holding townhalls 

and meetings. 

Award Activities  

The ultimate goal of a Tier I Award is to form a team of people, focused 

on a common health issue, and committed to eventually developing  a 

patient-centered research proposal. Select each photograph below to 

see examples of activities you might do as an awardee. 



Create a communication plan to help connect community members. 

Activities may include setting up a website with an inbox for receiving 

messages.  

Award Activities  

The ultimate goal of a Tier I Award is to form a team of people, focused 

on a common health issue, and committed to eventually developing  a 

patient-centered research proposal. Select each photograph below to 

see examples of activities you might do as an awardee. 



Develop a governance or guidance structure such as an advisory council for 

making strategic decisions.  Activities may include drafting a strategic plan or 

forming an advisory board.  

Award Activities  

The ultimate goal of a Tier I Award is to form a team of people, focused 

on a common health issue, and committed to eventually developing  a 

patient-centered research proposal. Select each photograph below to 

see examples of activities you might do as an awardee. 



Complete PCORI Awardee training, which will include information about how 

to engage patients and stakeholders in research projects.  

Award Activities  

The ultimate goal of a Tier I Award is to form a team of people, focused 

on a common health issue, and committed to eventually developing  a 

patient-centered research proposal. Select each photograph below to 

see examples of activities you might do as an awardee. 



Applicant Requirements 

In addition to the basic eligibility requirements, you must 

meet the following mandatory requirements to apply: 

Complete the Pipeline to Proposal Awards: 

Training for Tier I Applicants   -  

http://www.brainshark.com/pcori/vu?pi=zG0zc1gRRz

DEQ3z0 

 

Complete the Pipeline to Proposal Awards Application  

https://fs25.formsite.com/CCTSI/PCORIPTPAWARDS/s

ecure_index.html?1382126388361 
 

http://www.brainshark.com/pcori/vu?pi=zG0zc1gRRzDEQ3z0
http://www.brainshark.com/pcori/vu?pi=zG0zc1gRRzDEQ3z0
https://fs25.formsite.com/CCTSI/PCORIPTPAWARDS/secure_index.html?1382126388361
https://fs25.formsite.com/CCTSI/PCORIPTPAWARDS/secure_index.html?1382126388361


Applying for a Pipeline to Proposal Award 

You may have some questions about applying for an award.   

Can I apply for a Pipeline Award 

if I have previously applied  for 

a PCORI research award? 

If I am selected for a Tier I 

award, am I guaranteed a Tier II 

and a Tier III award? 

If I complete a Tier III award, am 

I guaranteed a PCORI research 

award? 



You are not disqualified from 

applying for a Pipeline Award if 

you’ve previously applied for other 

PCORI funding—as long as you 

meet the eligibility criteria for the 

award you are interested in. In fact, 

if you have previously applied 

unsuccessfully for a PCORI 

research award, you/your team 

would be an ideal candidate for a 

Tier III Pipeline to Proposal award, 

especially if you received feedback 

that you needed to strengthen the 

research partnership plan.  

 

Applying for a Pipeline to Proposal Award 

Can I apply for a Pipeline Award 

if I have previously applied  for 

a PCORI research award? 

If I am selected for a Tier I 

award, am I guaranteed a Tier II 

and a Tier III award? 

If I complete a Tier III award, am 

I guaranteed a PCORI research 

award? 

You may have some questions about applying for an award.   



Successfully completing one level 

will not guarantee an award at the 

next level.  Each round of awards 

is provided through a competitive 

process and recipients will be 

selected based on the strength of 

their applications.   

 

Applying for a Pipeline to Proposal Award 

Can I apply for a Pipeline Award 

if I have previously applied  for 

a PCORI research award? 

If I am selected for a Tier I 

award, am I guaranteed a Tier II 

and a Tier III award? 

If I complete a Tier III award, am 

I guaranteed a PCORI research 

award? 

You may have some questions about applying for an award.   



If you successfully complete the 

Tier III requirements, you are 

encouraged to apply for PCORI 

and other patient-centered 

research funding.  The program is 

designed to help you put together 

a very strong research proposal. 

However, successfully completing 

a Tier III award does not 

guarantee a research award. 

Each round of awards is provided 

through a competitive process 

and recipients will be selected 

based on the strength of their 

applications.   

 

Applying for a Pipeline to Proposal Award 

Can I apply for a Pipeline Award 

if I have previously applied  for 

a PCORI research award? 

If I am selected for a Tier I 

award, am I guaranteed a Tier II 

and a Tier III award? 

If I complete a Tier III award, am 

I guaranteed a PCORI research 

award? 

You may have some questions about applying for an award.   



Award Application 

  The image below shows the first screen you will see on the PCORI Tier I 

Pipeline to Proposal Awards application. Note the links to people you can 

contact if you have any questions about the RFP or the application.  



Applicant Information 

  The Applicant Information section includes some basic information 

about the person or people applying. Be sure to answer this 

section completely.  



Cover Letter 

You must include a cover letter with your application. The letter must include: 

• Primary contact’s name, phone number, email address, and mailing 

address 

• The number of this funding opportunity is PCO-ENGAWD2013 

 

The cover letter must be in PDF format. Click the Browse button on the  

application screen to find the document on your computer. When you have  

selected the correct document, click Upload. If you upload the wrong 

document, you can delete it by clicking the Delete button.    



Project Summary/Abstract 

In the Project Summary/Abstract field, provide a brief description of 

the project.  

 

You are limited to 250 words.  



Project Overview – Question 1 

The Project Overview section of the application has five questions. 

For Question 1, describe who is on your team and what their role(s) 

will be. Be sure to consider the community-building and team and 

environment review criteria as you answer this question. You have 

up to 500 words to answer this question.  

 

 

 

 

 

 

 

 

 



Project Overview – Question 2 

For Question 2, describe the health issue that you want to learn 

about or study.  Think about the research connection review criteria 

as you answer this question. Can you see how the issue could 

become a patient-centered CER question down the road?  Be sure 

that the issue doesn’t fall into an area that PCORI doesn’t fund, like 

cost-effectiveness or descriptive studies. You have up to 500 words 

to answer this question.  

 

 

 

 

 

 

 

 



Project Overview – Question 3 

For Question 3, describe the key people and communities you plan 

to form connections with during the project period.  Think about 

community building, strengthening relationships, and team and 

environment review criteria as you answer this question. If you are a 

patient or a stakeholder, do you know where to find a research 

partner? If you are a researcher, do you have an idea of where you 

will go to find patient partners? You have up to 500 words to answer 

this question.  

 

 

 

 

 

 

 

 



Project Overview – Question 4 

For Question 4, describe the tasks and activities that will occur 
during the project period. You may want to list them in the order in 
which they will happen. Think about capacity building and 
communication/sharing information review criteria as you answer this 
question. What kinds of things are you going to do during your 
project period?  How will you go about drafting a plan of action for 
your team?  What kind of communication tools are you going to use? 
You have up to 500 words to answer this question. 

 

 

 

 

 

  

 



Project Overview – Question 5 

For Question 5, explain any challenges you think you may face in 
carrying this project out and how you plan to get around those 
barriers.  You have up to 500 words to answer this question. This 
question could relate to any of the review criteria.  

 

 

 

 

 

 

 

 

 

 

 

. 



Background and Partnership Example 

For this question, provide an example of a time when you have 

helped to engage community or form partnerships to solve a 

problem. The example does not have to be health-related. You have 

up to 500 words to answer this question. 



Cost Proposal 

For this question, please walk us through how you plan to spend the 

award money. It may help to go back to the activities and tasks you 

listed in Question 4 in the Project Overview and describe what each 

of those will cost. Also include estimates for any travel and meeting 

expenses. The total amount cannot exceed $15,000. 

 



Other Funding 

For this question, please tell us if you are currently receiving any funding 

from other sources—not including money from your regular job or source of 

employment. We are interested in knowing whether you currently have 

funding from another award, grant, or contract that may have come from a 

community foundation, a private company like a pharmaceutical company, 

or a government source such as the National Institutes of Health or a state 

agency. Please list this information, including the funding agency, the 

amount of funding, and the purpose of the funding.  If you are a researcher 

with current research funding from an academic institution, attach your 

biosketch or CV where indicated.  



??/??/13 11/15/13 

Application Timeline 

Request 
for 

Proposals 
released 

Deadline 
for RFP 

Questions 

Last day 
to submit 
proposal 

Awards 
announced 

Projected 
start date  

10/15/13 12/15/13 1/15/14 

The graphic below shows the important dates for the Tier I Award program. 

11/25/13 12/2/13 



Are You Ready To Apply? 

PCORI Tier I Pipeline to Proposal Award Checklist  
 

Use the checklist below to assess your readiness to apply for a PCORI Tier 1 Pipeline  

to Proposal Award.  

  

 I am an individual or I represent a group of patients, stakeholders, or researchers and I/we are 
focused on a health-related issue.  

 The health issue I am focused on could lead to a comparative effectiveness research (CER) 
question. (The CER does not need to be identified right now.)  

 I can demonstrate how I have been successful in a previous community engagement. (This 
does not need to be healthcare related.)  

 I want to create a patient-researcher partnership with the intention of working together to 
eventually submit a proposal for a patient-centered CER.  

 I can explain how I would use the funding.  

 I am willing to complete all the Tier I award requirements, including:  
•  Commit to taking PCORI Pipeline Tier I Awardee training  

•  Be willing to work closely with and engage in regular communication with the Intermediate Funder  

•  Agree to participate in forums to share experiences and lessons learned with other Tier I Pipeline         

   Awardees  

• Be willing to provide reports giving details on the activities that have taken place during the contract 
period  

Promising Practices of Meaningful Engagement in the Conduct of 

Research 
39 



Be sure to visit our training site  

Please visit the Tier I applicant training site at –  

http://www.brainshark.com/pcori/vu?pi=zG0zc1gRRz

DEQ3z0 

 

This site provides you with helpful application tips, 

further guidance on completing the application, and 

knowledge checks. 

Promising Practices of Meaningful Engagement in the Conduct of 

Research 
40 

http://www.brainshark.com/pcori/vu?pi=zG0zc1gRRzDEQ3z0
http://www.brainshark.com/pcori/vu?pi=zG0zc1gRRzDEQ3z0
http://www.brainshark.com/pcori/vu?pi=zG0zc1gRRzDEQ3z0


Question and Answer Session 

41 
Opening a Pipeline to Patient-Centered Research Proposals 

Twitter: #PCORI 

Submitting Questions: 

Submit questions via 

the chat function in 

Meeting Bridge 

If we are unable to address your question during this 

time, please e-mail your question to us at ea@pcori.org.  

 

Questions and Answers will be posted at 

http://www.pcori.org/funding-opportunities/pipeline-to-

proposal-awards/ 

mailto:ea@pcori.org
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/
http://www.pcori.org/funding-opportunities/pipeline-to-proposal-awards/


Thank you for joining us! 

Please complete the brief survey about the webinar. 

Your feedback is important to us and we look forward  

to refining our efforts based on your experience.  

 

http://bit.ly/1e1rrQt  
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