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About PCORI 
 

PCORI was authorized by the Patient Protection and Affordable Care Act of 2010 as a nonprofit, 
nongovernmental organization and is charged with helping patients, clinicians, purchasers, and 
policy makers make better informed health decisions by “advancing the quality and relevance of 
evidence about how to prevent, diagnose, treat, monitor, and manage diseases, disorders, and 
other health conditions.” It does this by producing and promoting high-integrity, evidence-based 
information that comes from research guided by patients, caregivers, and the broader healthcare 
community. 
 
PCORI’s strong patient-centered orientation directs attention to individual and system differences 
that may influence research strategies and outcomes. PCORI is charged with producing useful, 
relevant clinical evidence through the support of new research and the analysis and synthesis of 
existing research. 
 
PCORI is committed to transparency and a rigorous stakeholder-driven process that emphasizes 
patient engagement. PCORI uses a variety of forums and public comment periods to obtain public 
input to enhance its work. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Patient-Centered Outcomes Research Institute 
1828 L St., NW, Suite 900 
Washington, DC 20036 
Phone: (202) 827-7700 
Fax: (202) 355-9558 
Email: info@pcori.org 
 
Follow us on Twitter: @PCORI 
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Opportunity Snapshot 
 
The Patient-Centered Outcomes Research Institute (PCORI) is seeking a contractor to facilitate 
Evidence to Action Networks, cross-learning and dissemination opportunities for PCORI awardees 
and end-users of PCORI research findings.  The contractor will: 

• Conduct surveys of funded awardees and patient, caregiver, and other stakeholder partners 
• Conduct literature reviews and develop reports 
• Develop and implement a protocol for Evidence to Action Networks 
• Provide reports, briefs, one-pagers, and other materials for Evidence to Action Networks 
• Develop and implement periodic evaluations of the Evidence to Action Networks 

 
Proposals should be received no later than 5 pm (ET) on July 14, 2014.  Prospective applicants may 
submit questions regarding the RFP and Task Order no later than 5 pm (ET) on June 2, 2014.   
 
PCORI expects to identify three contractors for an indefinite delivery, indefinite quantity (IDIQ) 
contract and to release multiple Task Orders under the IDIQ. The period of performance for the IDIQ 
will be a one-year base period with four one-year option periods. The projected IDIQ award date is 
September 5, 2014.  

Additionally, PCORI expects to make one award under the IDIQ for Task Order #1 – Asthma 
Evidence to Action Networks. A Scope of Work and supporting information for this Task Order are 
included in this RFP. The period of performance for this Task Order is one year (September 
2014−August 2015), with two one-year options. The projected award date is September 5, 2014.  

Task Orders awarded through the IDIQ contract will be cost-reimbursable. The contractor will 
operate at the direction of, and receive guidance from, PCORI.  
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How to Proceed 
 

 
 

 

1. Review the Requirements  
Examine all sections of the RFP and learn about what makes PCORI’s research different.1  

2. Consider the Evaluation Criteria  
Consider the organization eligibility requirements and PCORI’s specific requirements to see 
whether your organization, your interests, and your capabilities fit this program. Check the 
PCORI website for any modifications or amendments up to the submission deadline. 

3. Develop Your Proposal  
Develop your response to accomplish the Scope of Work (SOW).  

4.  Follow Submission Guidelines 
See the Submission Guidelines section of this document. 
 

5. Submit Your Proposal  
Proposals are due by 5 pm (ET) on July 14, 2014.   

1 Available at pcori.org/research-we-support/pcor 
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Background 
 
PCORI’s five broad national priorities for research are Assessment of Prevention, Diagnosis, and 
Treatment Options; Improving Healthcare Systems; Communication and Dissemination Research; 
Addressing Disparities; and Accelerating Patient-Centered Outcomes Research and Methodological 
Research. Each national priority area funds comparative effectiveness research (CER) projects 
through the Institute’s “broad” and “topic-specific” funding tracks. As of January 2014, PCORI had 
funded 279 CER projects that address various conditions (e.g., asthma, mental health, cancer, 
cardiovascular disease), target populations (e.g., racial/ethnic minorities, pediatric populations, 
rural populations, elderly), and methodological areas of research. As these and newly funded 
projects are implemented, it is necessary to ensure communication and engagement between 
awardees with similar needs and interests and end-users to help refine and improve the research 
and facilitate dissemination of research findings that will help patients and the public to make 
better and informed healthcare decisions. 

Through the Evidence to Action Networks, PCORI seeks to: 

• Engage awardees and facilitate cross-learning between projects and teams comprising 
researchers, patients, caregivers, and other stakeholders 

• Facilitate exchanges between awardees and end-users, including patients, caregivers, and 
other stakeholders such as payers (e.g., AHIP), employers and purchasers (e.g., National 
Business Group on Health), clinicians, professional societies, policy makers, and training 
institutions for dissemination and implementation of important research findings  
 

Contractors who are selected through this RFP will directly manage the project, interface with key 
PCORI program staff members, ensure adherence to the approved budget, meet established 
deadlines, ensure quality control, and provide mid-course recommendations for process 
improvement. The contractors who are selected through this RFP must be able to do the following: 

• Demonstrate a thorough understanding of PCORI’s mission and goals 
• Demonstrate a thorough understanding of patient-centered outcomes research (PCOR), 

CER, and patient and stakeholder engagement principles  
• Be familiar with two or more of PCORI’s five national research priority areas and the topics, 

populations, and content of the portfolio in those priority areas 
• Articulate clearly their plan for engaging patients and other stakeholders in this project 
• Be familiar with learning networks or similar efforts conducted by organizations that focus 

on researchers, patients, caregivers, and/or other stakeholders 
• Have expertise and experience in developing, implementing, and evaluating various types of 

learning networks or similar efforts and programs for improvement and impact 
• Include key personnel with experience and expertise working with PCORI’s 12 priority 

populations 
• Have key personnel with experience in comparative clinical effectiveness research 
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• Have key personnel with experience in translating evidence into practice 
• Show ability to partner and collaborate with key health stakeholder groups, including 

clinicians, payers (public and private insurers), purchasers (businesses), life sciences 
industry, policy makers, hospitals/health systems, other researchers, and training 
institutions 

• Develop an approach that incorporates awardees, project partners (i.e., researchers, 
patients, caregivers, and stakeholder partners), and end-users 

Applicants are encouraged to reflect an understanding of the attributes mentioned above in their 
proposals.
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Project Requirements 
 
Scope of Work for the IDIQ Contract  
PCORI seeks contractors to develop and implement Evidence to Action Networks geared toward 
awardees, patients (patient groups), and other stakeholders focused on: 

• Determining strategies for continued engagement among researchers, patients, caregivers, 
and other stakeholders  

• Identifying, discussing, and sharing challenges and solutions in conducting research and 
disseminating evidence (e.g., through discussion forums, writing and publishing journal 
articles) 

• Bringing together the research community and end-users, including patients, payers (e.g., 
AHIP), employers and purchasers (e.g., National Business Group on Health), clinicians, 
professional societies, policy makers, and training institutions to consider options for 
dissemination of research to scientific, patient, and stakeholder audiences and to consider 
options for implementing research findings 

The contractors are expected to develop approaches, processes, policies, and systems for 
performing the required SOW. The proposal should address the activities described below and 
identify which of these activities will be subcontracted.  
 
Activity 1.0 Conduct Surveys of Funded Awardees and Patient and Caregiver and Stakeholder 

Partners 
The contractors will conduct surveys of research teams, patients, caregivers, and 
stakeholder partners to understand better the needs of awardees, areas where awardees 
would like assistance, and potential for cross-learning and cross-collaboration between 
awardees. The contractors will work with PCORI to develop the survey items, administer 
the surveys, and analyze the results.  
 

Activity 2.0 Conduct Literature Reviews and Develop Reports 
The contractors will conduct literature reviews and develop reports on subject areas or 
topics as requested by PCORI staff to facilitate the development and implementation of 
the Evidence to Action Networks. 
 

Activity 3.0 Develop and Implement a Protocol for Evidence to Action Networks 
The contractors will provide and implement a protocol for Evidence to Action Networks 
that includes methods to integrate the parties participating in the Evidence to Action 
Networks, topics or components of the Evidence to Action Networks, and techniques for 
facilitating the Evidence to Action Networks.  
 

 Activity 
 
 
 
 

3.1 Develop Methods to Integrate Awardees Participating in Evidence to 
Action Networks  
The contractors will develop methods to engage awardees, including the 
researchers, patients, caregivers, and other stakeholders into the Evidence to 
Action Networks. While certain components of the Evidence to Action 
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Networks may be applicable to certain groups, we will expect that the Evidence 
to Action Networks will include components that engage each constituency 
and respective subconstituencies (e.g., stakeholder clinicians) mentioned 
above at the same time and will facilitate their continued communication, 
cross-learning, and dissemination efforts.  
 

 Activity 3.2 Develop Methods to Facilitate Communication and Engagement between 
Awardees and End-Users 

The contractors will develop methods to facilitate communication and 
engagement between the awardees and end-users, including patients, 
caregivers, and other stakeholders not directly involved in their projects. Other 
stakeholders include clinicians, professional societies, payers (public and 
private insurers), purchasers (businesses), life sciences industry, policy makers, 
hospitals/health systems, other researchers, and training institutions. The 
engagement with end-users not involved directly in awardee projects is critical 
to cross-learning, facilitates early strategies for dissemination of project 
information, and allows for effective dissemination and implementation of key 
findings and evidence to these stakeholders from the beginning to the end of 
the projects.  
 

 Activity 3.3 Identify Topics or Components of the Evidence to Action Networks 
The contractors will identify topics or components that might be considered in 
Evidence to Action Networks. These topics or components could include the 
following: 

• Share-and-learn sessions among awardees 
• Cross-learning among awardees and patients, caregivers, and other 

stakeholders (e.g., clinicians, payers, purchasers) to activate 
dissemination efforts 

• Engagement of patients, caregivers, and other stakeholders 
throughout the research process 

• Creative dissemination strategies for sharing study protocol and 
findings with various audiences (e.g., strategies such as TED-like Talks, 
social media) 

• Technical assistance (TA) or general assistance related to various 
research and patient engagement activities (e.g., working with 
awardees interested in developing a manuscript on common 
challenges) 

• Translating the implications of the research findings to patient and 
caregiver decisions, physician decisions, and policy effects 

 
 Activity 3.4 Identify Modes of Convening the Evidence to Action Networks 

The contractors will identify the best modes for convening the Evidence to 
Action Networks, a rationale for the use of each mode, the frequency of use of 
each mode taking into account participant burden and need, and contractor 
capacity and experience in using each mode. Modes of convening the Evidence 
to Action Networks could include the following: 

• Webinar and teleconferences 
PCORI RFP # PCO-EVID-ACT-NETWRKS2014  9 
 



 
 
 
 
 
 

  

• Face-to-face meetings, workshops, and/or conferences 
• Expert panels 
• Listservs  
• Online discussion forums 
• Public meeting(s)/conference(s) with non-awardee patients, caregivers 

and other stakeholders 
• Other innovative modes for convening 

 
Activity 4.0 Provide Reports, Briefs, One-Pagers, and Other Materials in Support of Evidence to 

Action Networks 
The contractors will provide written materials for PCORI’s use that describe the effort and 
success factors. Such materials will document promising practices; patient, caregiver, and 
stakeholder engagement; and other topics as agreed upon or directed by PCORI. All 
written materials must be written in language understandable to a lay audience. 
 

Activity 5.0 Develop and Implement Periodic Evaluations of the Evidence to Action Networks 
The contractors will develop and implement methods to periodically evaluate the topics 
and components of the Evidence to Action Networks and their impact. The evaluation 
should address participant satisfaction and needs, identify where mid-course corrections 
would be needed, and identify topics needed for future modules and components. 
Reports with evaluation results and comparisons with baseline or previous evaluations 
are expected deliverables. 
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Scope of Work for Task Order #1 – Asthma Evidence to Action Network  
Background  

PCORI currently has a number of CER projects related to asthma awarded through PCORI funding 
announcements (PFAs), specifically the Institute’s “broad” funding tracks.  Additionally, the 
Addressing Disparities program released a topic-specific PFA on Treatment Options for African 
Americans and Hispanics/Latinos with Uncontrolled Asthma.2 The goal of this announcement is to 
fund CER to improve patient-centered outcomes among African American and Hispanic/Latino 
individuals with poorly controlled asthma.  We specifically sought CER that tests interventions to 
improve clinician and patient adherence to guidelines produced by the National Asthma Education 
and Prevention Program (NAEPP) of the National Heart, Lung, and Blood Institute. Studies that 
assess methods to improve adherence to these evidence-based guidelines coupled with 
interventions that are tailored to the needs of specific individuals and populations were of 
particular interest.  

In December 2013, PCORI funded eight projects3 under this topic-specific funding announcement.  
Awardees will examine and compare the relative effectiveness of various models and tools to 
improve provider and/or patient adherence to guidelines by: 

• Enhancing clinician and patient communication 
• Improving systems of care 
• Improving integration of care 
 

The three-year funded projects include interventions geared to children, adolescents, and adults, 
including older adults.  Interventions include one or more of the following components: 

• EHR   
• Patient portals 
• Community health workers 
• Symptom-based medication management by patient or parent 
• mHealth technologies 
• Provider or patient education  
• Symptom-based adjustment of asthma medication 

The projects also have strong patient, caregiver, and other stakeholder engagement plans.  

Further, as PCORI continues to fund more projects through its broad PFAs, it is possible that 
additional asthma-related projects may be funded in any of the five PCORI program areas. Through 
this Task Order, the contractor is expected to develop approaches, processes, policies, and systems 
for performing the SOW for Task Order #1 – Asthma Evidence to Action Network. The proposal 

2 Available at pcori.org/assets/2013/06/PCORI-PFA-Asthma-061813.pdf 
3 Available at pcori.org/assets/2013/12/PCORI-August-2013-Cycle-Awards.pdf 
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should address the following tasks and identify which of these tasks will be subcontracted. 

Task A - Conduct a Survey of Asthma Awardees 
The contractor will conduct a survey of the Asthma awardees (i.e., research teams, 
patients, caregivers, and stakeholder partners) to understand better the needs of 
awardees, areas where awardees would like assistance, and potential for cross-learning and 
cross-collaboration among awardees. The contractors will work with PCORI to develop the 
survey items, administer the survey, and analyze the results and will provide PCORI with a 
report of findings.  
 
Task B - Provide Timeline for Developing and Implementing the Asthma Evidence to 
Action Network 
The contractor will provide a detailed timeline for developing and implementing the 
Asthma Evidence to Action Network, to include potential dates for modules and 
components of the Asthma Evidence to Action Network. The detailed timeline will include a 
plan for issuing Asthma Evidence to Action Network written materials for PCORI’s use.  Such 
materials will document promising practices in asthma care; patient, caregiver, and 
stakeholder engagement; and other topics as agreed upon or directed by PCORI. All written 
materials must be written in language understandable to a lay audience. 

 
Task C - Develop and Implement Final Protocol for Asthma Evidence to Action Network 
The contractor will develop and implement a final protocol for the Asthma Evidence to 
Action Network to include the following activities, which are further described in the IDIQ 
SOW (see pages 9-11): 
• Methods to integrate participating asthma awardees 
• Methods to facilitate communication and engagement among awardees and patients, 

caregivers, and other stakeholders 
• Topics or components of the Asthma Evidence to Action Network 
• Modes of convening the Asthma Evidence to Action Network 

 
Task D - Develop and Implement Periodic Evaluations of the Asthma Evidence to Action  
Network 
The contractor will develop and implement methods to evaluate periodically the topics and 
components of the Asthma Evidence to Action Network and their impact. The evaluation 
should address participant satisfaction and needs, identify where mid-course corrections 
would be needed, and identify topics needed for future modules and components. Reports 
with evaluation results and comparisons with baseline or previous evaluations are expected 
deliverables.  

 
Task E - Identify Promising Practices and Plan for Developing Other PCORI Evidence to 
Action Networks 
The contractor will identify promising practices gleaned from the Asthma Evidence to 
Action Network, with a focus on promising practices for conducting other PCORI Evidence 
to Action Networks for researchers, patients, caregivers, and other stakeholders. The 
contractor will develop a plan for developing general Evidence to Action Networks that 
could be used by PCORI in the future. The draft plan should be developed at the end of year 
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one of the contract and revised at the end of the contract period based on lessons learned 
from implementing the Asthma Evidence to Action Network. 

 
Task F - Provide Reports, Briefs, One-pagers, and Other Materials  
The contractor will provide written materials for PCORI’s use that describe the Asthma 
Evidence to Action Network and success factors. Such materials will document promising 
practices; patient, caregiver and stakeholder engagement; and other topics as agreed upon 
or directed by PCORI.  All written materials must be written in language understandable to 
a lay audience. The contractor will produce other reports, briefs, one-pages, and materials 
as requested by PCORI. 

 

Key Deliverables for Task Order #1 - Asthma Evidence to Action Network 

 
Task Deliverables 

Task A Report on findings of survey of asthma awardees 

Task B Timeline for developing and implementing the Asthma 
Evidence to Action Network 

Task C Final Protocol 
 

Task D Periodic evaluation reports  
 

Task E Draft and final report on promising practices and plan for 
developing other PCORI Evidence to Action Networks 

Task F Reports, briefs, one-pagers, and other materials  
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Period of Performance  

The period of performance for the IDIQ contract is a one-year base period with four one-year 
option periods. Each task order released under the IDIQ will include a specific period of 
performance related to those tasks. 

The period of performance for Task Order #1 – Asthma Evidence to Action Network is a one-year 
base period with two one-year option periods. 

 

Other Requirements 

Furnishing of Equipment/Property 

The contractor shall furnish its own office, equipment, personnel, and technology. 
 
Place of Performance 

With the exception of travel to a kickoff meeting, the contractor is required to provide the facilities 
necessary to execute the SOW. The contractor shall choose its staff or acquire the necessary 
personnel support and provide suitable work facilities. 

Hours of Service 

The contractor shall be available Monday through Friday, between 9 am and 5 pm. PCORI  observes 
federal holidays: New Year’s Day, Birthday of Martin Luther King, Jr., Washington’s Birthday, 
Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans Day, Thanksgiving Day, 
and Christmas Day. 

Insurance 

The contractor, at its own expense, shall provide and maintain the general liability insurance in 
support of this contract for the entire duration, including option years, with $1 million minimum 
coverage. The contractor assumes absolute responsibility and liability for any and all personal 
injuries or death and/or property damage or losses suffered due to negligence of the contractor’s 
personnel in the performance of the services required under this contract.  

Nondisclosure Agreement  

The contractor shall not release any sensitive, confidential, or proprietary information without prior 
written approval from PCORI. At the time of award, the awardee will be required to sign a 
nondisclosure agreement, and at each subsequent option year, if exercised.   

Organizational Conflict of Interest 

The contractor, upon award, shall sign a statement confirming that it does not have and will 
prevent any organizational conflict of interest. If a conflict arises, the contractor will immediately 
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advise PCORI. 

Compliance 

The contractor must comply with PCORI’s Rules and Regulations, all required forms, and any 
changes in procedures. The contractor will remain informed of any such changes and updates, as 
necessary, by the PCORI Procurement Office. Upon the request of employees or other persons with 
disabilities participating in official business, the contractor must arrange necessary and 
reasonable accommodations for the impaired individual(s) per Section 508 Compliance. 
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Proposal Evaluation Criteria  
 
Overview of Criteria for the IDIQ Contract 
 

PCORI will evaluate proposals in compliance with the IDIQ SOW and requirements stated in this 
RFP. Awards will be made to contractors who propose the best overall approach, with the 
technical solution being most important. PCORI will consider the evaluation factors indicated 
below. See Submission Guidelines (below) for a description of the categories.  
 
 

Category Weight of Rating Factor 

Technical Solution 50% 

Management and Staffing Approach 30% 

Past Performance 20% 

 

 
PCORI will assign the following evaluation scores: 

• Outstanding—The contractor has demonstrated that there is an extremely high 
probability of success in a combination of past results, low risk, and professional 
distribution of services. 

• Excellent—The contractor has demonstrated that there is a high probability of success in 
a combination of past results, low risk, and professional distribution of services.  

• Good—The contractor has demonstrated that there is a good probability of success in a 
combination of past results, moderate risk, and professional distribution of services. 

• Fair—The contractor has demonstrated that there is marginal probability of success in a 
combination of past results, marginal risk, and professional distribution of services. 

• Poor—The contractor has not demonstrated that there is a reasonable probability of 
success in this services-based effort. 

 

Overview of Criteria for Task Order #1 – Asthma Evidence to Action Network 
PCORI will evaluate IDIQ contract awardees’ Task Order responses in compliance with the Task 
Order SOW and requirements stated in the Task Order. An award for the Task Order will be made to 
the contractor who proposes the best value, with the technical solution to the Task Order being 
most important. PCORI will consider the evaluation factors indicated below. See Submission 
Guidelines (below) for a description of the categories and information on responding to the Task 
Order. 

PCORI reserves the right to reject proposals that are unreasonably low or high in price. The price 
will be determined with regard to the fulfillment of the requirements listed in the Task Order SOW. 

PCORI RFP # PCO-EVID-ACT-NETWRKS2014  16 
 



 
 
 
 
 
 

  

Category Weight of Rating Factor 

Technical Solution 50% 

Management and Staffing Approach 30% 

Cost  20% 

 

PCORI will assign the following evaluation scores: 

• Outstanding—The contractor has demonstrated that there is an extremely high 
probability of success in a combination of past results, low risk, and professional 
distribution of services. 

• Excellent—The contractor has demonstrated that there is a high probability of success in 
a combination of past results, low risk, and professional distribution of services. 

• Good—The contractor has demonstrated that there is a good probability of success in a 
combination of past results, moderate risk, and professional distribution of services. 

• Fair—The contractor has demonstrated that there is marginal probability of success in a 
combination of past results, marginal risk, and professional distribution of services. 

• Poor—The contractor has not demonstrated that there is a reasonable probability of 
success in this services-based effort. 
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Submission Guidelines 
 
Submissions should be organized in three separate volumes (i.e., one volume for the IDIQ response, 
one volume for the Task Order response, and one volume for the Task Order budget), sent as 
separate files. All text should be Arial or Times New Roman font, no less than 11 point, with one-
inch margins and single-spaced. Graphics and tables may be included. We accept MS Word, MS 
Excel, and Adobe PDF formats. To ensure completeness, please refer to the Submission Checklist 
(Appendix A). 
 

Each submission must include a cover letter with following information:  

• Contractor’s name and mailing address  
• Reference to the solicitation (RFP) number (PCO-EVID-ACT-NETWRKS2014)  
• Technical and contract points of contact (name, phone number, and e-mail address)  
• Business size (large, small, state/federal certifications—MBE, 8(a), HUBZone, etc.)  
• Dunn & Bradstreet Number (DUNS)  
• Federal Tax ID (EIN, TIN, SS)  
• Affirmation that the quote is valid for at least 30 days  
• A statement specifying the extent of agreement with all terms, conditions, and provisions 

included in the solicitation and agreement to furnish any or all items upon which prices 
are offered at the price set opposite each item  

• Acknowledgement of any amendments by reference  

  

Volume 1: Technical Proposal for IDIQ  

Describe each numbered activity listed in the SOW (see pages 9-11) and a plan to provide, prioritize, 
and manage each numbered activity. Describe the knowledge, experience, and capabilities, with 
specific examples where possible, related to provision of the range of support needs described. Such 
expertise may be provided either by contracted employees or through subcontracts for professional 
services. Please use the submission template outlined below and ensure that your proposal follows 
this template, which includes the use of subheadings for each section. Proposals exceeding the 12-
page limit exclusive of the title page and other information mentioned below will not be considered.    
 
Submission Template 
 
1. Statement of Understanding   

State a clear understanding of the mission of PCORI and this project. 
 
2. Technical Solution  

Describe your proposed approach to each activity included in the SOW.  

PCORI RFP # PCO-EVID-ACT-NETWRKS2014  18 
 



 
 
 
 
 
 

  

 
Activity 1.0  Conduct Surveys of Funded Awardees and Patient and Caregiver and  

  Stakeholder Partners  
 

Activity 2.0 Conduct Literature Reviews and Reports 
 

Activity 3.0 Develop and Implement a Protocol for Evidence to Action Networks 
    

Activity 3.1 Develop Methods to Integrate Awardees Participating in 
Evidence to Action Networks 

 
Activity 3.2 Develop Methods to Facilitate Communication and  

Engagement between Awardees and End Users 
 

Activity 3.3 Identify Topics or Components of the Evidence to Action  
Networks 

 
Activity 3.4 Identify Modes of Convening the Evidence to Action  

Networks 
 

 Activity 4.0 Provide Reports, Briefs, One-Pagers, and Other Materials in Support of  
Evidence to Action Networks 

 
Activity 5.0 Develop and Implement Periodic Evaluations of the Evidence to Action  

Networks 
 

3. Management and Staffing Approach 

Describe a plan to manage the operation to ensure successful program support, including 
program management, financial resources or ability to obtain them, equipment and facilities, 
quality assurance, internal controls, and staffing.   

3.1 Management Plan 

• Describe the overall plan for organizing, staffing, and managing the tasks required by 
the SOW. Indicate how roles and responsibilities will be divided, decisions made, work 
monitored, and quality and timeliness assured.  
 

• Explain how this management and staffing plan will enable the contractor to start 
projects quickly, conduct multiple projects concurrently, complete complex tasks within 
narrow time periods, and assure quality of products. 
 

• Explain and describe capacity and capability to manage multiple Evidence to Action 
Networks on different topic areas requiring varying activities and levels of activities as 
described in the SOW. 
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3.2 Proposed Project Team Members 

• List proposed project team staff, subcontractors, and consultants. Identify key 
personnel and each project manager. For key personnel, state level of effort. 
 

• Provide résumés for all proposed team members. Include proposed job title and a brief 
description of qualifications, including education and experience. Résumés should be 
no longer than two pages and do not count toward the page limit. 
 

• Describe how the individual expertise of each proposed team member and the 
combined, complementary expertise of the project team are appropriate for supporting 
each of the requirement sections of the RFP.  

 
3.3 Subcontracting Plans 

•  If the proposal includes subcontractors, we encourage large businesses to meet federal 
small business, labor surplus area, and minority business requirements. 
 

4. Corporate Qualifications  

The work described in this RFP must be performed quickly and meet exceptionally high quality 
standards. Please refer to Performance Monitoring (Appendix B) to see how performance is 
assessed. It is essential that the contractor demonstrate the technical and subject-matter 
expertise to design and conduct the activities described in the SOW and to put qualified staff in 
place to begin work rapidly. The contractor must also have the ability to organize and manage 
resources and personnel effectively.  

• Describe projects that are currently being managed.  
 

• Provide a discussion of directly relevant technical and substantive experience, including 
a list of previous, similar projects and an annotated list of pertinent papers and reports. 
 

• Describe experience related to convening large multistakeholder meetings, to patient 
and stakeholder engagement, and to the conduct or support of CER and PCOR and 
explain how the experience is relevant to fulfilling the requirements of this proposed 
contract. 

 
5. Past Performance  

It is essential that the contractor demonstrate the previous experience required to design and 
conduct the various activities described in the SOW. Of particular interest is experience in 
responding to similar requests from other clients or customers.  

 
• For the contractor and each proposed major subcontractor, identify up to three existing 

projects or projects completed within the last five years that are consistent in scope, 
nature, and effort for commercial customers, nonprofit clients, or local, state, or 
federal governments.  
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• Complete table in Appendix C. 

 
• For each selected project, submit a synopsis of work performed (no longer than two 

pages). Provide information on problems encountered on the contracts and 
subcontracts and corrective actions taken to resolve those problems. Do not provide 
general information on performance on the contracts because we will obtain that 
information from the references. 

 

Volume 2a: Technical Proposal for Task Order #1 - Asthma Evidence to Action 
Network  

Describe each lettered activity listed in the Task Order #1 SOW (see pages 12-14) and a plan to 
provide, prioritize, and manage each task. Describe the knowledge, experience, and capabilities, with 
specific examples where possible, related to provision of the range of support needs described. Such 
expertise may be provided either by contracted employees or through subcontracts for professional 
services. Please use the submission template outlined below and ensure that your proposal follows 
this template, which includes the use of subheadings for each section. Proposals exceeding the 10-
page limit exclusive of the title page and other information mentioned below will not be considered.    
 
Submission Template 
 
1. Statement of Understanding   

State a clear understanding of the mission of PCORI and this Task Order. 
 
2. Technical Solution  

Describe your proposed approach to each task included in the Task Order SOW.  

Task A - Conduct a Survey of Asthma Awardees 
Task B - Provide Timeline for Developing and Implementing the Asthma Evidence to  

                                     Action Network 
Task C - Develop and Implement Final Protocol for Asthma Evidence to Action  

        Network 
Task D - Develop and Implement Periodic Evaluations of the Asthma Evidence to  
                Action Network 
Task E - Identify Promising Practices and Plan for Developing Other PCORI Evidence to  
               Action Networks 
Task F - Provide Reports, Briefs, One-pagers, and Other Materials 

 
3. Management and Staffing Approach 

Describe a plan to manage the operation to ensure successful program support, including 
program management, financial resources or ability to obtain them, equipment and facilities, 
quality assurance, internal controls, and staffing.   
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3.1 Management Plan 

• Describe the overall plan for organizing, staffing, and managing the tasks required by 
the SOW. Indicate how roles and responsibilities will be divided, decisions made, work 
monitored, and quality and timeliness assured.  
 

• Explain how this management and staffing plan will enable the contractor to start 
projects quickly, conduct multiple projects concurrently, complete complex tasks within 
narrow time periods, and assure quality of products. 
 

• Explain and describe capacity and capability to manage multiple Evidence to Action 
Networks on different topic areas requiring varying activities and levels of activities as 
described in the SOW. 

 
3.2 Proposed Project Team Members 

• List proposed project team staff, subcontractors, and consultants. Identify key 
personnel, and each project manager. For key personnel, state level of effort. 
 

• Provide résumés for all proposed team members. Include proposed job title and a brief 
description of qualifications, including education and experience. Résumés should be 
no longer than two pages and do not count toward the page limit. 
 

• Describe how the individual expertise of each proposed team member and the 
combined, complementary expertise of the project team are appropriate for supporting 
each of the requirement sections of the RFP.  

 
3.3 Subcontracting Plans 

•  If the proposal includes subcontractors, we encourage large businesses to meet federal 
small business, labor surplus area, and minority business requirements. 

 

Volume2b: Cost Proposal for Task Order #1 – Asthma Evidence to Action Network 

Volume 2b: Cost Proposal for Task Order #1 should be distinct and separate from Volume 2a. Given 
that the award is expected to be a cost-reimbursable contract with a cap, all costs and fees should 
be included. 

•  If needed, a brief budget narrative (no more than two pages) may be included to clarify 
unusual budget items or calculations.  

• The proposed budget should include the organization’s regular, approved salary and fringe 
rates.  

• Any and all indirect fees must be fully supported with applicable documentation (e.g., 
copies of federally negotiated indirect cost rate agreements) and are subject to verification 
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and audit.  

 
Submission Deadline 

Submit proposals to rfp@pcori.org with RFP # PCO-EVID-ACT-NETWRKS2014 in the subject line. All 
proposals should be received no later than 5 pm (ET) on July 14, 2014. 
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Post-Submission Information 
 
Withdrawal or Modification of Proposals 

A contractor may modify or withdraw its proposal upon written, electronic, or facsimile notice if 
received at the location designated in the solicitation for submission of proposals not later than the 
closing date and time for receipt of proposals. 

Late Submissions 

Late proposals, requests for modification, or requests for withdrawal shall not be considered, 
unless a late modification of a successful proposal makes terms more favorable for PCORI.  

Best and Final Offers 
Subsequent to receiving the original proposals, PCORI reserves the right to notify all technically 
acceptable contractors within the competitive range and to provide them an opportunity to 
submit written best and final offers (BAFOs) for the Task Orders at the designated date and time.  

BAFOs shall be subject to the late submissions, late modifications, and late withdrawals of 
proposals provision of this RFP. After receipt of a BAFO, no discussions shall be reopened unless 
PCORI determines that it is clearly in PCORI’s best interest to do so (e.g., it is clear that information 
available at that time is inadequate to reasonably justify contractor selection and award based on 
the BAFOs received). If discussions are reopened, PCORI shall issue an additional request for 
BAFOs to all technically acceptable contractors still within the competitive range.  

At its discretion, PCORI also reserves the right to invite contractors who are technically 
acceptable to make a presentation to PCORI on the proposed effort for technical and 
management approaches identified in the submission. PCORI will notify vendors who meet the 
qualifications and provide the date, time, and format for the presentation.   

Retention of Proposals 
All proposal documents shall be the property of PCORI, retained by PCORI, and not returned to the 
contractors.  

Protests 
Any actual or prospective contractor who is aggrieved in connection with the solicitation or award 
of a contract must file a protest with PCORI no later than 10 business days after the basis of 
protest is known or should have been known, whichever is earlier. A protest based on alleged 
improprieties in a solicitation that are apparent before proposal opening or the time set for receipt 
of initial proposals shall be filed with PCORI prior to proposal opening or the time set for receipt of 
initial proposals. For procurements in which proposals are requested, alleged improprieties that do 
not exist in the initial solicitation, but that are subsequently incorporated in the solicitation, must 
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be protested no later than the closing time for receipt of proposals. The protest shall be filed in 
writing. Protests should be submitted to finance@pcori.org or mailed to:  

PCORI  
Attn: Finance Department  
1828 L Street, NW, Suite 900 
Washington, DC 20036  
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Post-Award Information 
 
Anticipated Award Date  

The anticipated notice of award date for the IDIQ contract is September 5, 2014.  
 
The anticipated notice of award date for Task Order #1 – Asthma Evidence to Action Network 
contract is September 5, 2014.  
 
Debrief  

Applicants not awarded under this RFP or Task Order shall receive a post-award debriefing provided 
a written request is submitted to rfp@pcori.org within three calendar days from the Notice of an 
Award.  PCORI will provide oral or written debriefs. 

Notice to Proceed 

Immediately upon receipt of notice of award of a Task Order, the contractor shall take all necessary 
steps to prepare for performance of the services required hereunder. The contractor shall have a 
maximum of 30 calendar days to complete these steps. 

Following receipt from the contractor of acceptable evidence that the contractor has obtained all 
required licenses, permits, and insurance and is otherwise prepared to commence providing the 
services, PCORI shall issue a Notice to Proceed.   

On the date established in the Notice to Proceed (this notice will allow a minimum of seven 
calendar days from the date of the Notice to Proceed, unless the contractor agrees to an earlier 
date), the contractor shall start work. 
 
Period of Performance 

The performance period of the IDIQ contract is from the start date established as the effective date 
in the IDIQ and continuing for a one-year base period with four one-year option periods each 
lasting 12 months. The initial period of performance includes any transition period authorized 
under the contract. 

The performance period of Task Order #1 – Asthma Evidence to Action Network is from the start 
date established as the effective date for the IDIQ and continuing for a one-year base period with 
two one-year option periods each lasting 12 months. The initial period of performance includes any 
transition period authorized under the contract. 
 

Documentation Requirements 

The contractor may be required to provide documentation to support its legal ability to operate 
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facilities in the United States.  
 
Basis of Compensation to the Contractor  

PCORI expects to award a cost-reimbursable contract for the SOW and budget that is proposed for 
the RFP and for each Task Order; negotiated with PCORI during the Best and Final Offer process; 
and listed in the agreement executed between the organizations. Any contractor quality issues that 
result in the redrafting of work or increased labor required to meet deliverables during the 
performance of the contract are the financial responsibility of the contractor, and rework will be 
done at the contractor’s expense.  
 
Billing and Payment Procedures 

PCORI prefers electronic invoicing. Invoices shall be provided monthly to the Finance Department.  

Billing address: 

PCORI 
Attn: Finance Department 
1828 L St., NW, Suite 900 
Washington, DC 20036  

E-mail: finance@pcori.org  
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Appendix A: Submission Checklist   
 

Cover Letter  Length 

□ Cover Letter (see page 19) As needed 

Volume 1: Technical Proposal for IDIQ Length 

□ Statement of Understanding (see page 19) 

12 pages maximum 
 

□ Technical Solution (see page 20) 

□ Management and Staffing Approach (see page 20) 

□ Past Performance (see page 21) 

□ Résumés of Key Personnel (see page 21)  2 pages per résumé 
maximum 

□ Appendix C: Past Performance Table (see page 22)  As needed 

Volume 2a: Technical Proposal for Task Order #1 Length 

□ Statement of Understanding (see page 22)  
 

10 pages maximum 
 

□ Technical Solution (see page 22) 

□ Management and Staffing Approach (see page 22) 

□ Résumés of Key Personnel (see page 23)  2 pages per résumé 
maximum 

Volume 2b: Cost Proposal for Task Order #1 Length 

□ Budget  (see page 23) As needed 

□ Budget Narrative (Optional) (see page 23) 2 pages maximum 
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Appendix B: Performance Monitoring 
 
PCORI will periodically assess the performance of each Task Order the contractor is issued 
according to the criteria in the table below. 
  
 

Quality Measurement 

Quality Level 

Exceeds Acceptable Unacceptable 

Responsiveness Responds same day Responds within 24 
hours 

Responds in more 
than 24 hours 

Routine Deliverables (e.g., 
Reports, Briefs) 

Plain language, 
readable, well 
organized, 
comprehensive, 
timely, and addresses 
stated needs of 
awardees, end-users, 
and PCORI staff  

Plain language, 
comprehensive, 
timely, and 
addresses some of 
the stated needs of 
awardees, end-
users, and PCORI 
staff 

Language not 
understandable to 
target audiences; 
does not address the 
needs of awardees, 
end-users, and PCORI 
staff 

Deliverables for Implementing 
Evidence to Action Networks 

Plain language, 
readable, well 
organized, 
comprehensive, 
timely, and addresses 
stated needs of 
awardees, end-users, 
and PCORI staff 

Plain language, 
comprehensive, 
timely, and 
addresses some of 
the stated needs of 
awardees, end-
users, and PCORI 
staff 

Language  not 
understandable to 
target audiences; 
does not address the 
needs of awardees, 
end-users, and PCORI 
staff 

Evidence to Action Networks 
Evaluation Reports  

Clear, submitted 
ahead of schedule, 
with concrete lessons 
learned and 
promising practices 
that can be 
operationalized by 
PCORI for 
subsequent Evidence 
to Action Network 
activities and 
subsequent Evidence 
to Action Networks  

Clear, submitted on 
time, concrete 
lessons learned or 
promising practices 
that can be 
operationalized by 
PCORI for Evidence 
to Action Network 
activities and 
subsequent 
Evidence to Action 
Networks 

Not concise; does not 
provide lessons 
learned or promising 
practices  
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Appendix C: Past Performance Chart 
 
The contractor shall submit the following information as part of the proposal for both the 
contractor and proposed major subcontractors: a list of three contracts completed during the past 
five years, or currently in process. Contracts listed may include those entered into by the federal 
government, agencies of state and local governments, and commercial clients. Include the 
information below for each contract and subcontract. 

 
 Contract 1 Contract 2 Contract 3 
Name of contract  

 
   

Name of client or 
customer 

   

Contract type  
 

   

Dates of performance 
 

   

Total contract value  
 

   

Program manager and 
telephone number  
 

   

Contracting officer and 
telephone number  
 

   

Administrative 
contracting officer, if 
different from contracting 
officer, and telephone 
number  

   

List of major subcontracts  
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