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About PCORI 
 

 
PCORI is committed to transparency and a rigorous stakeholder-driven process that emphasizes patient 

engagement. PCORI uses a variety of forums and public comment periods to obtain public input to enhance 

its work. PCORI helps people make informed healthcare decisions and improves healthcare delivery and 

outcomes by producing and promoting high-integrity, evidence-based information that comes from research 

guided by patients, caregivers, and the broader healthcare community. 
 

 

PCORI was authorized by the Patient Protection and Affordable Care Act of 2010 as a non-profit, 

nongovernmental organization. PCORI’s purpose, as defined by the law, is to help patients, clinicians, 

purchasers, and policy makers make better informed health decisions by “advancing the quality and 

relevance of evidence about how to prevent, diagnose, treat, monitor, and manage diseases, disorders, and 

other health conditions.” 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Patient-Centered Outcomes Research Institute 
1828 L St., NW, Suite 900 
Washington, DC 20036 
Phone: (202) 827-7700 
Fax: (202) 355-9558 
Email: info@pcori.org 

 
Follow us on Twitter: @PCORI

mailto:info@pcori.org
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Overview 
 

Published July 22, 2014 

Summary This Engagement Award Initiative Notice provides guidelines for funding available to support 
the dissemination and implementation activities for the PCORI Pilot Projects and the PCORI 
Pilot Projects Learning Network. This EAIN aligns with the PCORI strategic goal of 
disseminating information and encouraging adoption of PCORI-funded research results—as 
well as supporting best practices for engaging patients and other key community stakeholders 
in research dissemination and implementation.  

Applicant Resources Engagement Award Initiative Notice Online Application 

Online Application System User Manual: Submit an Application for an EAIN 

Application Checklist 

Biosketch Templates 

Board of Directors Template 

Contract Service Agreement 

Budget Justification Template 

Budget Template 

Workplan Template 

Key Dates Online System Opens:                                                                        July 22, 2014 
Applicant Town Hall Session:                                                            To be announced 
Application Review:                                                                            Rolling basis 
Awards Announced:                                                                           45 days after receipt of application  
Notice Closes:                                                                                      April 2015 
 
 

       

Maximum Application 
Budget (Total Costs) 
and Maximum Project 
Period 

Total award costs per individual Pilot Project or Collaborative Project Team may not exceed 
$50,000. Maximum project period may not exceed 120 days.  

Eligibility Applications may be submitted by any private-sector research organization, including any 
non-profit or for-profit organization, and any public-sector research organization, including 
any university or college hospital or healthcare system, laboratory or manufacturer, or unit of 
local, state, or federal government. All US applicant organizations must be recognized by the 
Internal Revenue Service. Nondomestic components of organizations based in the United 
States and foreign organizations may apply, as long as there is demonstrable benefit to the US 
healthcare system and US efforts in the area of patient-centered research can be clearly 
shown. Organizations may submit multiple applications for funding. Individuals are not 
permitted to apply. 
 

 
Review Criteria 1. Program Fit 

2. Project Plan and Timeline 

3. Qualifications of Project Lead(s) 

4. Engagement with New and/or Existing Stakeholders 

5. Budget/Cost Proposal 

 

http://eain.force.com/
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Application-Checklist.doc
http://www.pcori.org/assets/2014/03/PCORI-Engagement-Awards-Biosketch.doc
http://www.pcori.org/assets/2014/03/PCORI-Engagement-Awards-Board-of-Directors.doc
http://www.pcori.org/assets/2014/02/PCORI-Engagement-Awards-Contract-Services-Agreement.pdf
http://www.pcori.org/assets/2014/03/PCORI-Engagement-Awards-Budget-Justification.doc
http://www.pcori.org/assets/2014/03/PCORI-Engagement-Awards-Budget.xls
http://www.pcori.org/assets/2014/07/PCORI-PPPLN-EAIN-Workplan.doc
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Contact Us Programmatic Inquiries: Please submit questions to ppp@pcori.org and cc: ea@pcori.org. 
  
Administrative, Financial, or Technical Inquiries: Please contact the PCORI Helpdesk at 
pfa@pcori.org. PCORI will provide a response within two business days. Please note that during 
the week of the application deadline, response times may exceed two business days. One week 
prior to an application deadline, applicants may also call the PCORI Helpdesk (202-627-1885). 
Applicants are asked to plan accordingly. It is the applicant’s responsibility to submit the 
application on or before the application deadline. 

 

 

 

mailto:ppp@pcori.org?subject=PPPLN%20Dissemination/Implementation%20EAIN
mailto:pfa@pcori.org
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I. About this Notice 

Background 

For nearly two years, PCORI has been working in partnership with AcademyHealth1 to support PCORI’s first 
funded awards, the 50 Pilot Projects2, whose work is expected to advance the field of patient-centered 
outcomes research by testing and studying new methodologies for engaging patients in various aspects of the 
research, dissemination, and implementation processes. 
 
The PCORI-AcademyHealth team has been actively managing the progress of these projects, part of which 
involves leading the PCORI Pilot Projects Learning Network (PPPLN). The PPPLN aims to facilitate peer learning 
and collaboration among awardees, extend lessons learned to the broader PCOR community, and maximize 
PCORI’s return on investment in research. Another key goal of the PPPLN is to gather evidence from the Pilot 
Projects about facilitators, challenges, and effects of involving patients and other stakeholders in the research 
process. The activities of the PPPLN, launched in February 2012, include: 

 Facilitating cross-project learning and collaboration through virtual and in-person convenings, from 
which  a community of practice and a hub of online resources has emerged 

 Developing resources to support PCOR 

 Supporting dissemination and implementation of research findings and lessons learned from the 
community 

Purpose  

The purpose of this Engagement Award Initiative Notice (EAIN) is to provide guidelines for available funding to 
support the dissemination and implementation activities of the PCORI PPPLN.  
 
Individual Pilot Project teams, now more than a year into their research plans, are beginning to generate findings 
and outputs potentially ready for dissemination and implementation. Additionally, ad hoc Collaborative Project 
teams, formed and supported by the PPPLN, are discussing cross-cutting issues and developing products for 
public consumption.  
Because PCORI is interested in closing the gap between evidence development and implementation, PCORI is 
providing this EAIN for the dissemination and implementation of findings from the individual Pilot Projects and 
Collaborative Project efforts. This support will be used to share primary research findings, collaborative findings 
and products, promising practices for engaging patients and other community stakeholders, PCOR 
methodologies, as well as tools and other products emerging from this work.  
 
The primary purpose of this EAIN is therefore twofold:  

 Support dissemination and implementation of primary research findings from individual Pilot Projects 

 Support the dissemination and implementation of collaborative findings and products emerging as a 
result of participation in the PPPLN 
 

The Eugene Washington PCORI Engagement Awards deliver funding support for projects that provide 
wraparound support of PCORI’s major research awards and fall in three categories: Knowledge, Training and 

                                                           
1 http://www.pcori.org/funding-opportunities/other-contract-research/pilot-projects-monitoring-services/  
2 http://www.pcori.org/pilot-projects/  

http://www.pcori.org/funding-opportunities/other-contract-research/pilot-projects-monitoring-services/
http://www.pcori.org/pilot-projects/
http://www.pcori.org/funding-opportunities/other-contract-research/pilot-projects-monitoring-services/
http://www.pcori.org/pilot-projects/
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Development, and Dissemination. Applications submitted under this EAIN will be categorized as Dissemination 
and Implementation Awards under the Eugene Washington PCORI Engagement Awards. Applications in this 
category will broaden the reach of the pilots’ dissemination and increase implementation of findings to ensure 
that patients, caregivers, clinicians/providers, industry, payers/purchasers, researchers, and other stakeholders 
have PCOR/CER information they can use to make decisions that reflect their desired health outcomes. 

Who Can Apply 

Under the PPPLN EAIN, supporting funds will be available only to participants of the PPPLN or those who have been 
involved with one of the individual 50 Pilot Projects. PCORI encourages Collaborative Project teams to discuss who 
will shepherd the combined submission to avoid duplicative applications.  

Maximum Budget and Project Award 

 Application budgets shall not exceed $50,000 in total costs 

 Individual Pilot Projects and Collaborative Project teams may submit multiple applications 

 Individual Pilot Projects may submit multiple applications; the sum of award dollars received by the Pilot 
Project may not exceed $50,000 in direct costs 

 Collaborative Project teams may submit multiple applications, but the sum of award dollars received by 
a Collaborative Project team may not exceed $50,000 in direct costs 

 Pilot Projects PIs who apply for support for their individual research project may also submit an 
application on behalf of a Collaborative Project team. These applications are considered separately, so a 
Pilot Project PI may receive up to $50,000 to support dissemination and/or implementation of the 
original project work, and a Collaborative Project team under the same PI leadership may also receive up 
to $50,000 in support of disseminating and/or implementing that team’s work 

 Project duration, from award to final reporting period, shall not exceed 120 days 

II. How and When to Apply 

How to Apply: PCORI Online Application System 

Applicants must register on the PCORI Engagement Awards Initiative Notice Online Application System3 to 

submit an application. When you apply, please refer to the Online Application System User Manual: Submit an 

Application for an EAIN4 for detailed guidance on how to complete and submit an application.  

What to Include 

PCORI is seeking innovative approaches to dissemination and implementation of findings from the individual 
Pilot Projects and Collaborative Project teams, and does not wish to limit the methods or creativity of 
applications. We recognize that, as a result of participation and/or collaboration in the PPPLN, radically different 
applications may emerge in response to this EAIN.  
 
 

                                                           
3 Available at http://eain.force.com/  
4 Available at pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf  

http://eain.force.com/
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf
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Examples of activities PCORI would consider to be within the scope of, or responsive to, this EAIN include: 

 Travel to a convening of relevant stakeholders to share findings (large or small, national, state, or 
regional) 

 Sponsoring open access for a peer-reviewed manuscript 

 Technical ramp-up activities for launch of a public website or portal 

 Marketing activities for taking developed tools to potential end users 

 Creating a public database relevant to PCOR or CER 

 Translating a toolkit or set of resources for lay audiences 

 Delivering training(s) for end users of research findings 

 Convening a workshop of policy makers or other relevant stakeholders to discuss findings and next 
steps* 

 
* PCORI supports convening focused workshops as a mode of dissemination. Funds may be used to organize a 
single workshop or several events of more limited scope or participation. However, a proposed project shall not 
exceed a budget of $50,000 in direct costs, so a large workshop may not be feasible with this award. 
 
Examples of activities PCORI would consider outside the scope or nonresponsive include:** 

 Projects examining new methods of communication or delivery of research findings as compared to 
others 

 Projects  examining new methods for integration of shared decision supports into electronic medical 
records 
 

** Additional funding opportunities for applications of this scope are available in the PCORI Funding Center. 
 

Applications submitted should: 

 Tell the story of the impact of engagement in the original project (where applicable)*** 

 Describe real-world, practical, translatable research findings, and mechanisms or methods for 
dissemination and implementation of these findings 

 Describe how patients and other community stakeholders will be engaged in the dissemination process; 
for the purposes of this application, please follow the definition of caregivers and other community 
stakeholders as described here5  
o For applicants who may not have previously engaged patients or other community stakeholders in 

the development, conduct, or analysis of their research, describe how new partners have been or 
will be involved as part of the dissemination strategy*** 

 Provide a compensation plan as part of proposed budget that demonstrates adherence to PCORI 
Engagement Rubric6 principles for involvement of patients and other community stakeholders in 
development and execution of planned activities 

 

All templates provided in Applicant Resources on page 2 of this notice must be completed and uploaded 
with your online submission.  

                                                           
5 Available at pcori.org/funding-opportunities/eugene-washington-pcori-engagement-awards/eugene-washington-pcori-
engagement-awards-faqs/#overview  
6 Available at pcori.org/assets/2014/02/PCORI-Patient-and-Family-Engagement-Rubric.pdf  

http://www.pcori.org/funding-opportunities/funding-center
http://www.pcori.org/funding-opportunities/eugene-washington-pcori-engagement-awards/eugene-washington-pcori-engagement-awards-faqs/#overview
http://www.pcori.org/assets/2014/02/PCORI-Patient-and-Family-Engagement-Rubric.pdf
http://www.pcori.org/assets/2014/02/PCORI-Patient-and-Family-Engagement-Rubric.pdf
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***See Template below for further details, including examples of engagement of stakeholders. Please use this 
Template when preparing your application contents, it is also available in Microsoft Word format from the 
basecamp.com website.  
 
Applicants must clearly communicate: 

 What methodological or other evidence gap their findings will help fill 

 Who the intended recipients of their dissemination efforts are  

 What meaningful change will result in their field because of the support of this award 
 

Applicants should also acknowledge any known barriers that would reduce the effective dissemination of their 
findings in a particular field, and offer suggestions as to how their proposed activities will overcome these 
impediments or otherwise contribute to moving the field past them. 

When to Apply 

Applications are accepted for consideration on a rolling basis through April 16, 2015 through the PCORI 

Engagement Awards Initiative Notice Online Application System7.  

PCORI asks that applications in response to this EAIN be submitted only after a project has progressed to a stage 
where research findings or products are nearly ready for dissemination or implementation. PCORI recommends the 
timelines below: 

• Individual Pilot Projects are encouraged to apply after they are at least one year and six months into the 
research plan.  

• Collaborative Project Teams are encouraged to apply when they have reached a level of 

clarity on specific outputs and methods to disseminate findings within 120 days of award 

 
Application Template 

Applicants should use the Engagement Awards Initiative Notice Online System. Instructions are available here8.    
 
Because the PPPLN EAIN is distinct from other Eugene Washington Engagement Award funding opportunities, 
applicants are asked to provide additional information for select questions in the online system. When you 
complete the application, what you will see online are written below in bold. When filling out your application in 
response to this EAIN, please follow the guidance written in italics for responding to bolded questions which is 
what appears in the EAIN Online Application system.  
 
Categories not highlighted here should be answered as written in the online system.  

 

                                                           
7 Available at http://eain.force.com/  
8 Available at pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf  

http://eain.force.com/
http://eain.force.com/
http://eain.force.com/
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf
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EAIN CATEGORY: PROJECT SUMMARY 
Background: 
ONLINE SYSTEM: State the problem or question the project is designed to address.  
For PPPLN EAIN, we ask that you give a brief summary of your Pilot Project, methods applied or tested, and 
results. Please prepare this summary in the word document template posted to basecamp, and then copy/paste 
into the online EAIN application. Please disregard the 1,000 character limit for this section, please limit your 
response for this section to 500 words. 
 
We ask that you also include, if applicable, a description of your original project’s Engagement and Impact, using 
the categories provided in the bullet points below. If your original project did not feature an Engagement 
component, please simply put “Engagement/Impact: NA” as part of your response for background.  
Engagement and Impact:  

 In what ways stakeholders were engaged in your Pilot Project 

 Stakeholder community(ies) engaged (patient/consumer,  caregiver/family member of patient, advocacy 

organization, clinician, clinic/health system representative, purchaser, payer, policy maker, etc.) 

 Number of individuals per stakeholder community/approach 

 How relationship(s) were established 

 Duration of relationship with stakeholders: previous relationship or new 

 Frequency of interaction  

 Stages of the research process where engagement occurred 

 What  engaged stakeholders actually did (activities) 

 Primary motivation for engaging each stakeholder type. If applicable, please describe how your research 

may have changed or been altered as a result of engaging with patients 

Are You Proposing a Solution to this Problem? 
ONLINE SYSTEM:  If yes, explain the proposed solution. Explain why it is believed that this solution will work, 
and be better than previous solutions. Describe how the solution is achieved (designed and implemented) or 
is at least achievable. 
For PPPLN EAIN, we ask that you include a discussion of the process and planning activities you will carry out or 
have carried out to prepare to disseminate and/or implement your research findings or collaborative product(s). 

 
Objectives of Proposal 
ONLINE SYSTEM: Briefly describe the aims of the project, including the long-term objectives  

For PPPLN EAIN, we ask that you please provide a discussion of who the end users or intended audience of this 

dissemination activity are and what uncertainty-associated health-related or methodological evidence gap your 

research findings will help fill. 

 
Methods 
ONLINE SYSTEM: Provide a concise description of project methods that will be employed  
For PPPLN EAIN, please describe the methods of your proposed project, including the design and activities you 
intend to carry out to achieve your desired outcomes. 
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Outcomes (projected)  
ONLINE SYSTEM: Specify the projected project outcomes and state their significance 
For PPPLN EAIN, please provide a discussion of what meaningful change will result because of the support of this 
dissemination award. This should include a description of real-world, tangible outcomes. If there are known 
barriers that could reduce the effectiveness of dissemination of your findings, please include a brief description of 
them here and explain how your application addresses them or helps move the field toward overcoming them. 

 
Patient or Stakeholder Engagement 
ONLINE SYSTEM: Explain who the patients and stakeholders are, how patients and stakeholders will be 
engaged, and how often they will be engaged in the project 
For PPPLN EAIN, please describe how you have engaged or will engage patients or other stakeholders for the 
purposes of disseminating or implementing your project’s research findings, despite engagement of patients or 
other community stakeholders not being required in the original Pilot Project research projects. For more 
information on what PCORI considers good examples of engagement, please see these examples9. Drawing on 
this, examples of what PCORI would consider meaningful engagement in dissemination or implementation 
activities include:  

 Engaging stakeholders or relevant end users of the research product in review of a manuscript for 
publication 

 Engaging stakeholders who will use a software tool developed through your project in crafting a 
dissemination plan that may include the engaged stakeholders serving as general product ambassadors 
or doing outreach to end-user communities where they are connected 

To this end, PCORI does not limit its interpretation of meaningful engagement to be such that it must always 
include a patient; PCORI considers engaging other stakeholders a meaningful form of engagement.  
Examples of what PCORI would not consider meaningful engagement in dissemination include:  

 Publishing results manuscripts in peer-reviewed journals 

 Making a method, tool, software, or other research product publicly available for download and use by 
stakeholders 

 Developing a dissemination/implementation plan to be carried out solely by a research team, and 
engaging a stakeholder partner for the sole purpose of gaining entrée into a community 

III. Review Criteria, Award Process, and Applicant Resources 

Review Criteria 

In order to select high-quality patient-centered projects, members of PCORI’s Methods, Communications, 

Dissemination, Engagement, and Contracts teams will review all applications. PCORI will evaluate all applications 

using six criteria described below. 

 

 

                                                           
9 Available at pcori.org/assets/2013/11/PCORI-Sample-Engagement-Plans.pdf  

http://www.pcori.org/assets/2013/11/PCORI-Sample-Engagement-Plans.pdf
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Criterion  Description 

Program Fit − 25% To what extent does the application 
demonstrate responsiveness to the EAIN’s 
stated purpose and support PCORI strategic 
goals and Engagement Imperative? 

Project Plan and Timeline − 20% How reasonable is the application’s plan and 
timeline? Are there concerns about original 
research findings’ readiness for dissemination? 
Has applicant proposed a reasonable amount of 
time to achieve intended activities? 

Qualifications of Project Lead(s) − 10% Do the qualifications of the project’s lead(s) align 
with the scope of the project?  

Personnel and Collaborators − 15% Are there adequate and qualified personnel to 
carry out proposed activities? 

Engagement with New and/or Existing 
Stakeholders − 20% 

Has the applicant sufficiently described past 
engagement and impact in the original project, 
and/or demonstrated commitment to 
engagement in current application? 

Budget/Cost Proposal − 10% Does the application’s budget demonstrate 
reasonable and appropriate cost designations? 

 

Award Process 

Applicants will be notified of the funding award decision in writing within 45 days of submitting an application. 
After the contract has concluded, the applicant is required to provide a two- to three-page summary report, 

written in lay terms, for posting on the PCORI website.  

PCORI contracts require all awardees to adhere strictly to publication policies that will be elaborated by  

PCORI during contract activation.  

** Detailed terms and other requirements will be provided to awardees to be agreed upon before the funding 

contract begins. 

 

Applicant Resources 

Eugene Washington PCORI 
Engagement Awards 

 

 

http://www.pcori.org/funding-opportunities/eugene-washington-pcori-
engagement-awards/ 

 

 

 

PCORI Engagement Awards 
Initiative Notice Online 
Application System 

 
http://eain.force.com/  

 
Online Application System User 
Manual: Submit an Application 
for an EAIN 

 
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-
Submit-Application.pdf  

http://www.pcori.org/funding-opportunities/eugene-washington-pcori-engagement-awards/
http://www.pcori.org/funding-opportunities/eugene-washington-pcori-engagement-awards/
http://eain.force.com/
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf
http://www.pcori.org/assets/2014/07/PCORI-EAIN-Online-User-Manual-Submit-Application.pdf
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PCORI Funding Awards 

 
pcori.org/pfaawards  
 
  

Contact Us 
 
Programmatic Inquiries:  Please contact PCORI at ppp@pcori.org or (202) 
370-9312. PCORI will provide a response within three business days.  
 
Administrative, Financial, or Technical Inquiries: Please contact the PCORI 
Helpdesk at pfa@pcori.org. PCORI will provide a response within two 
business days. 
 
 
  

http://www.pcori.org/pfaawards/
mailto:ppp@pcori.org
mailto:pfa@pcori.org
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