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Methodology for Selecting Ad Hoc Workgroups and Develop Targeted PFAs 

To provide input to our staff and Board on the critical near-term research questions that should be 
answered in each topic, we will convene ad hoc workgroups to collect information from researchers, 
patients and other stakeholders.  These workgroups are being established solely to assist in assessing 
the research topics selected for accelerated development of targeted PFAs and will convene just once. 
They are not the same as PCORI Advisory Panels, which will help with our longer-term process to 
establish targeted PFAs and for which we are now seeking applicants.  

Each workgroup will help us determine which research questions will result in findings that are likely to 
lead to meaningful improvement in patient health, well-being, or quality of care, to endure, and to 
address gaps in the current evidence base. Workgroup meetings will be accessible through audio-
conference, webcast, or other forms of communication. We will solicit additional public comments, 
suggestions and general input through our website for up to  two weeks before, during, and after each 
workgroup meeting. Records of the workgroups will be made public in accordance with PCORI’s policies 
and procedures.  

Our goal is to organize workgroups with a balanced representation of researchers, patients, and other 
stakeholders. Consistent with our core value of inclusiveness, the composition of each workgroup has 
been reviewed by PCORI staff and, in some cases, with attention to geographic, institutional, ethnic, and 
gender diversity. 

To convene workgroups small enough to encourage meaningful contribution from each participant, but 
large enough to ensure a balanced and informed discussion, the targeted size for each is 12 to 18 
members. The size of each workgroup will vary based on the breadth of the topic and the diversity of 
perspectives requiring representation. However, each workgroup will have a balanced representation of 
researchers, patients, and stakeholders. Each workgroup will also have a designated moderator. The 
moderator’s task is to introduce the topic and guide the conversation to ensure informative, thoughtful, 
unbiased, patient-centered input from the workgroup members.  

To establish the workgroups, we used an iterative process that identified critical thematic areas in each 
topic, and then identified potential researchers, stakeholders, patients, and moderators who could 
speak on behalf of at least one, but ideally more than one, element in each topic. Potential workgroup 
members have been invited to participate and their names will be posted when the process is finalized. 

Prospective researchers were identified with the following questions in mind: 

 Do they have expertise in the specific topic and/or population? Have they participated in
expert panels, given presentations on this topic, and/or been awarded awards or accolades
in this field?

 Is their professional focus on research rather than clinical work?
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 Have they been published more or have their published works been cited more frequently 
than others in this field?  

 Do they have expertise in comparative effectiveness of pharmacological, surgical, 
alternative, environmental, culturally tailored, or other treatments or interventions specific 
to the topic?  

Using a number of online search tools and databases, we combined the name of each topic with terms 
such as “expert,” “panel,” “workgroup,” “conference,” “treatment,” and “researcher” to generate initial 
lists of investigators (between 30 to 100, depending on the topic) as potential workgroup members. We 
then narrowed the list according to each investigator’s designation as a research expert and his or her 
publication and citation history. Based on this, we identified a short list of researchers for each topic 
who represented perspectives or backgrounds and organizational affiliations and who could, in our view, 
contribute richly to each discussion. PCORI staff synthesized all suggestions to develop the final lists of 
researchers. Currently, each workgroup includes between four and seven researchers. 

To identify potential patient and other stakeholder workgroup members, we drafted an initial list of 
patient and other stakeholder groups drawn from organizations with interests in the five topic areas. 
Using this approach, we were able to identify groups of patients, caregivers, and stakeholder 
organizations for each topic area who would be able to contribute richly to each discussion. These lists 
were presented to PCORI’s Board and three committees—the PDC; Communications, Outreach, and 
Engagement Committee (COEC); and Methodology Committee—for evaluation and further input. The 
lists were also shared with each of the invited moderators for input. PCORI staff synthesized all 
suggestions to develop final lists of patients and other stakeholders to invite, with a goal that each 
workgroup will include between four to seven patients and four to seven other stakeholders. Potential 
workgroup members have been invited to participate and their names will be posted when the process 
is finalized. 

Prospective moderators were identified from a short list of researchers based on their broad knowledge 
of the topic. Moderators are not eligible for PCORI funding on the topic that they moderate.  It is 
important to note that other workgroup participants will remain eligible to participate in applications for 
funding under funding announcements developed as a result of the workgroup deliberations.  All 
deliberations will be conducted in the public domain, and preserved for later review by potential 
applicants.  Workgroup meetings for each topic will occur in March and April 2013.  

Develop Targeted PCORI Funding Announcements (PFAs) 
PCORI will synthesize input from the workgroup discussions and from broader healthcare community 
input to develop specific CER questions in each topic area. This information will be presented to our 
Board of Governors for consideration for PFA development. The Board will have final approval of each 
resulting PFA and determine the allocation of funding for each funding announcement.  

# 
 
The Patient-Centered Outcomes Research Institute (PCORI) helps people make informed health care 
decisions, and improves health care delivery and outcomes, by producing and promoting high integrity, 
evidence-based information that comes from research guided by patients, caregivers and the broader 
health care community. This document is excerpted from  Summary of Process to Generate PCORI 
Targeted Funding Announcements, available at http://bit.ly/WMt6ii.  
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