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Leadership Letter
Traditional health research has generated tremendous advances in clinical care. Yet patients and those
who care for them often lack the information they need to make decisions about which healthcare options
might yield the best outcomes for them given their preferences.
Together, we can realize a future where patients, their caregivers, and the broader healthcare community
have access to the useful, trustworthy evidence they need to make informed health and healthcare decisions: a future where that evidence comes from rigorous studies comparing which care approaches work
best given a patient’s particular circumstances and concerns; a future where that information is available
to inform clinical and policy choices regardless of who patients are, where they live, or the circumstances
of their lives.
Congress authorized the Patient-Centered Outcomes Research Institute (PCORI) to help the nation move
closer to realizing just such a future. Our charge is to generate and disseminate information that advances
the quality and relevance of evidence available to help patients and other stakeholders make better-informed decisions about their health while building a more efficient, effective, patient-centered healthcare
system. We continue to make progress toward this goal thanks to the strong foundation we have built by
funding comparative clinical effectiveness research guided by patients, caregivers, and the healthcare
stakeholders we serve.
This Strategic Plan reflects a sharper focus and broader reach in PCORI’s pursuit of this vision. Developed
with extensive input from stakeholder communities, the Plan is a bold roadmap for how we will continue
to address the many challenges facing our healthcare system. It is anchored by our National Priorities for
Health, ambitious, long-term goals designed to guide our future funding of patient-centered comparative
clinical effectiveness research and related Engagement, Dissemination and Implementation, and Infrastructure initiatives. We cannot realize these ambitious goals alone and look forward to the opportunities to build
new and sustained partnerships with stakeholders to help us make meaningful improvements in health.
There is a new sense of urgency to address the many issues facing the US healthcare system—several
amplified by the COVID-19 pandemic. These include access to care, making the nation’s research infrastructure nimbler and more inclusive, the importance of clearly communicating trustworthy scientific information
and, especially, taking actionable steps to advance health equity, a goal of PCORI’s since our earliest days.
Some strategic plans are developed with great care and purpose, only to sit on a shelf. Not ours. PCORI’s
Strategic Plan is a living, evolving document, developed to serve as a guide for how we can do our part to
address key healthcare system challenges at a time when generating the evidence needed to improve
patient care and health outcomes has never been more important.
We look forward to the years ahead and, as an organization guided by the needs of the patients and
stakeholders we serve, welcome your ongoing participation in our work.

Nakela L. Cook, MD, MPH
PCORI Executive Director
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Christine Goertz, DC, PhD
Chairperson, PCORI Board of
Governors
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Executive Summary
In 2010 Congress authorized the establishment of the Patient-Centered Outcomes Research Institute
(PCORI), a publicly supported, independent, nonprofit research institute devoted to funding comparative
clinical effectiveness research (CER), to assess the benefits and harms of two or more treatments, interventions, or other therapeutic approaches to health and health care.
With a Board of Governors representing stakeholders from across the healthcare community, PCORI funds
CER that addresses questions and concerns important to patients, generating and disseminating evidence
that is relevant, trustworthy, and useful to patients and others we serve. To date, PCORI has invested more
than $3.4 billion to fund patient-centered, stakeholder-engaged CER studies and other initiatives.
In late 2019, Congress reauthorized PCORI funding for another 10 years. PCORI’s Strategic Plan provides
a roadmap for our activities in the years ahead. It builds on the institute’s past work and, recognizing the
need to remain responsive to ongoing changes in the healthcare landscape, articulates a bold approach
to addressing the health and healthcare challenges facing the nation.
This Plan reflects a holistic approach to generating and promoting the use of evidence designed to enable
a more patient-centered system of health. The essential elements of this approach are CER funding, stakeholder engagement, dissemination and implementation of research results, and investments to enhance
the nation’s health research infrastructure. Pursued together these components will facilitate the achievement of our mission.
At the core of the Strategic Plan is a set of ambitious long-term goals informed by PCORI’s experience to
date and extensive stakeholder input—PCORI’s National Priorities for Health. The National Priorities for
Health are a comprehensive set of mutually reinforcing goals that guide PCORI’s research funding and other
initiatives to inform and improve patient care and health outcomes. Although each priority is important on
its own, taken together they will allow PCORI to leverage our work, and strengthen relationships with patients and stakeholders, to address the health and healthcare challenges facing the nation today and in the
years ahead.
PCORI’s Research Agenda provides the framework for advancing the National Priorities for Health through
CER funding. It will guide the development of a portfolio of patient-centered CER projects that deliver the
evidence that patients, caregivers, and clinicians need to inform personal decisions about health and health
care, and that purchasers, payers, policy makers, and researchers need to support their efforts in improving
the quality, effectiveness, and efficiency of the healthcare enterprise.
Finally, PCORI is committed to regularly assessing our work for the purpose of continuous improvement
and to transparency in sharing with stakeholders how well we are meeting our goals and demonstrating
the value PCORI brings to patients, their caregivers, and the nation.
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Introduction
In 2010 Congress authorized the establishment of the Patient-Centered Outcomes Research Institute
(PCORI), a publicly supported, independent, nonprofit research institute devoted to funding comparative
clinical effectiveness research (CER), to assess the benefits and harms of two or more treatments, interventions, or other therapeutic approaches to health and health care. This Strategic Plan provides a roadmap
to guide PCORI as we pursue our vision and mission.

Figure 1: Vision and Mission

With a Board of Governors (Board) representing stakeholders from across the healthcare community,
PCORI occupies a unique place within the health and healthcare landscape. Our approach to funding
patient-centered outcomes research, or PCOR—CER driven by patient preferences— emphasizes
meaningful engagement and partnerships with patients and healthcare stakeholders in all our activities.
We fund research that addresses patients’ most important questions and concerns, to produce evidence
that is relevant, trustworthy, and useful to patients and other communities we serve. We focus on the
differing needs of diverse patient populations in the studies we fund to generate evidence readily available
to inform decisions in real-world settings.
To date, PCORI has invested more than $3.4 billion in patient-centered, stakeholder-engaged CER studies
and other initiatives designed to generate and disseminate evidence to improve patient care and health
outcomes across a range of high-burden conditions.

A Bold Vision for PCORI’s Future
In late 2019, Congress reauthorized PCORI’s funding for another 10 years. This Strategic Plan builds on
our past work and articulates a bold approach to addressing the challenges that a complex, fast-changing
healthcare system poses to the communities we serve. The Plan was developed with extensive stakeholder
input, including individual and group discussions and informal and formal convenings, such as a 2021
meeting series organized by the National Academy of Medicine, resulting in its publication,
Priorities on the Health Horizon.
Extensive stakeholder feedback clarified the particular importance of five areas of emphasis for our
future work:
• Enhancing our focus on studies comparing the effectiveness of both existing and new interventions,
therapies, technologies, care delivery approaches, and healthcare policies
• Expanding evidence synthesis capabilities to meet the timely evidence needs of policymakers and payers
• Leveraging our long-standing role as a convenor of diverse healthcare stakeholders to inform others
across the healthcare community about the value of patient-centered research
• Strengthening an emphasis on subpopulations in the studies we fund, including patients who could
particularly benefit from patient-centered CER results
• Re-emphasizing our commitment to patient-centeredness, meaningful stakeholder engagement,
and supporting ongoing development of the partnerships across the healthcare community that
both facilitate and amplify our work
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Enhanced Commitment to Diversity, Equity, and Inclusion
PCORI’s strategic planning process also provided the opportunity to reflect on our long-standing
commitment to accelerating diversity, equity, and inclusion efforts in all aspects of our activities. PCORI is
committed to broadening and diversifying the communities that lead and participate in health research as
a path to promoting use of the evidence generated to improve care and outcomes for patients traditionally
underserved by the healthcare system.
Our commitment includes redoubling efforts to identify and address any racism or unconscious bias in
our funding processes and seeking ways to further advance inclusivity and diversity among the stakeholder
communities that shape our work and participate in our funded studies. This commitment also includes
enhancing our efforts to include those historically excluded from the research process as PCORI merit reviewers, peer reviewers, advisory panelists, and in other roles important to PCORI’s work. Read more about
this commitment.

Adaptability and Responsiveness to an
Evolving Healthcare and Health Research Landscape
We are committed to monitoring and assessing the rapidly changing healthcare and health research landscape
and developing our capacity for a nimble response to emerging and pressing patient and stakeholder needs.
Our horizon scanning activities systematically identify and monitor the innovations in technology and care delivery with the greatest potential for disrupting care approaches, and which may impact current standards of care
in terms of patient outcomes, health disparities, care delivery, infrastructure, access, and costs.
Regularly engaging with patients and stakeholders will enable PCORI to remain aware of the health-related
issues and complex realities patients face in their everyday lives—where they live, work, learn and play.

A Holistic Approach to Generating and Disseminating Patient-Centered CER
PCORI’s holistic approach to generating and promoting the use of evidence is designed to enable a more
patient-centered system of health. The essential elements of this approach are CER funding, stakeholder
engagement, dissemination and implementation of research results, and investments to enhance the
nation’s health research infrastructure. Each of these elements is described in more detail in sections that
follow and pursued together will facilitate the achievement of our mission.
In guiding our CER funding specifically, PCORI also
recognizes the need to address key drivers of health
found beyond the purely clinical sphere, including
those social, cultural, and environmental issues in
the real world in which patients live, work, learn,
and play. These drivers also include geographic
differences between populations and the impacts
of those differences on individuals’ health. This
broader vision of PCORI’s potential contributions is
a natural evolution of PCORI’s growth, building on
the deepening relationships and robust collaboration with stakeholders across the healthcare community that have guided us from our establishment.
A decade of generating evidence, influencing
health research to be more patient-centered, and
accelerating dissemination and implementation of
research findings, as well as feedback from extensive stakeholder discussions, led to the adoption
of a set of ambitious long-term goals—PCORI’s
National Priorities for Health.

STRATEGIC PLAN

Figure 2: A Holistic Approach
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PCORI’s National Priorities for Health
Our National Priorities for Health are a comprehensive set of mutually reinforcing goals that focus on
impact and drive research funding and other initiatives to improve patient care and health outcomes.
The breadth of the goals allows for flexibility, agility, and responsiveness to both foreseen and unforeseen
changes in the healthcare landscape.
Although each priority is important on its own, taken together they will allow PCORI to leverage our work,
and strengthen relationships with patients and stakeholders, to address the health and healthcare challenges facing the nation today and in the years ahead.
Our Priority to Increase Evidence for Existing Interventions and Emerging Innovations in Health is deeply intertwined with efforts to Enhance Infrastructure to Accelerate Patient-Centered Outcomes Research. However,
promoting the use of the evidence that results cannot be achieved without work to Advance the Science of
Dissemination, Implementation, and Health Communication. Ensuring that this work will be relevant and useful
to the most vulnerable Americans means an ongoing commitment to Achieve Health Equity. Seeing that our
work both remains fully attuned to the needs of the communities we serve and advances efforts to make
health research and care more effective, equitable, and patient-centered is at the heart of activities to
Accelerate Progress Toward an Integrated Learning Health System.
Increase Evidence for Existing
Interventions and Emerging
Innovations in Health
Goal: Strengthen and expand ongoing
comparative clinical effectiveness research
focused on both existing interventions
and emerging innovations to improve
healthcare practice, health outcomes,
and health equity.

Accelerate Progress Toward
an Integrated Learning
Health System

Enhance Infrastructure to
Accelerate Patient-Centered
Outcomes Research

Goal: Foster actionable, timely,
place-based, and transformative
improvements in patient-centered
experiences, care provision,
and ultimately improved health
outcomes through collaborative,
multisectoral research to support
a health system that understands
and serves the needs and
preferences of individuals.

Goal: Enhance the infrastructure
that facilitates patient-centered
outcomes research to drive lasting
improvements in health and
transformation of both the research
enterprise and care delivery.

Achieve Health Equity
Goal: Expand stakeholder
engagement, research, and
dissemination approaches that lead to
continued progress toward achieving
health equity in the United States.

Advance the Science of
Dissemination, Implementation,
and Health Communication
Goal: Advance the scientific evidence
for and the practice of dissemination,
implementation, and health communication
to accelerate the effective sharing of
comparative clinical effectiveness research
results for public understanding and uptake
into practice.

Figure 3: PCORI’s National Priorities for Health
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The lessons learned through the COVID-19
pandemic have reinforced the importance of
our mission to generate and disseminate trustworthy, useful patient-centered CER evidence
through the interlocking goals of our National
Priorities for Health. The clearest of those lessons
is the need for PCORI to pay particular attention
to addressing one of our most pressing and
long-standing challenges—the health inequities
that plague the nation. An expanded focus on
advancing health equity—when all groups and
individuals, regardless of circumstances, have
the opportunity to achieve optimal health—is
both a National Priority for Health as well as
deeply embedded in each of the other Priorities
and threaded throughout our broader strategic
planning efforts.

Our Priority to Achieve Health Equity is a reflection
of our sharpened focus on generating evidence with
a direct impact on improving patient care, health
outcomes, and health status for all. It builds on our
commitment from the beginning to engage fully
with and address the needs of diverse patient populations. We do this by funding research, outreach
activities, dissemination work, and related initiatives,
particularly in communities traditionally underrepresented or historically excluded from the research
enterprise and disproportionately affected by major
health conditions.
To do this successfully requires new partnerships,
strengthening existing relationships, and developing
enhanced engagement models to guide our funding
of patient-centered CER and other initiatives.
At the heart of these activities is building patients’
and communities’ trust and willingness to engage
with research—a challenge the pandemic brought
into sharp relief.

Achieving health equity, like all our goals, is not something PCORI can accomplish alone. While funding
research can generate strategies that promote health equity, progress will depend on our ongoing development and enhancement of partnerships with the healthcare communities we serve and that make our work
possible. The National Priorities for Health outline PCORI’s plan to contribute in a substantial way to realizing our shared vision of a healthcare system that provides high quality, effective, efficient, and equitable
care based on patients’ needs and preferences.
Read more about the process by which PCORI developed its National Priorities for Health.

Patient-Centered CER
Funding patient-centered CER means funding research that addresses questions important to patients
and other healthcare stakeholders, through studies that generate evidence meaningful to those who need
this information to make health and healthcare decisions. PCORI will leverage new and existing funding
approaches and solicit stakeholders’ research ideas for studies that align with our mission and National
Priorities for Health as well as targeted topics for research funding identified with in-depth stakeholder
input. This will create a CER portfolio that remains relevant to stakeholder needs and attuned to challenges
and opportunities posed by the broader healthcare landscape.

Research Agenda
PCORI’s Research Agenda provides the framework for how we will advance the National Priorities for
Health through CER funding. The Research Agenda will inform and guide the development of a portfolio of
patient-centered CER projects that address unmet evidence needs, but it will not specify individual research
topics or projects. It consists of six statements describing the complementary, broad areas of research that
PCORI will prioritize to progress the National Priorities for Health.
Read more about the Research Agenda, including how it was developed.

STRATEGIC PLAN
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RESEARCH AGENDA

EXAMPLES

Fund CER that...

Research in this area could:
• Study what matters to patients and other stakeholders.

Fills patient- and stakeholderprioritized evidence gaps and is
representative and inclusive of
diverse and underrepresented
patient populations and settings

• Provide timely study results to inform health decisions.

Advances the achievement of health
equity and elimination of disparities with
an emphasis on overcoming the effects
on health and healthcare outcomes of
racism, discrimination, and bias

• Study specific health issues where disparities in outcomes occur.

• Study how treatments affect different populations. This would
involve recruiting people who represent the diversity of the
country and are in communities most affected by health issues.
• Be led by researchers with lived experience of the health issue.
Researchers could also be a part of the community for whom
the research is intended.

• Partner with populations who experience disparities in health.
• Focus on ways health systems can change practice to promote
equity and eliminate discrimination in health care.
• Support and develop the talent of diverse individuals in
research and health care.
• Build on current research and work with stakeholders
to provide information to meet needs at the local, state,
and federal levels.

Builds the evidence base for
emerging interventions by
leveraging the full range of data
resources and partnerships

• Focus on programs and research with federal health
agency partners.
• Use the best methods to capture data from diverse,
real-world sources, including directly from patients.
• Identify what matters to patients, caregivers, and other
stakeholders in terms of health, health care, and related
economic burdens.

Examines the diverse burdens
and clinical and economic
impacts important to patients
and other stakeholders

• Study the full range of factors that affect health outcomes.
These factors may include patient preferences or burdens
of treatment. It could also include how clinical practices vary
or disparities in the delivery of care.

Focuses on health promotion and
illness prevention by addressing
health drivers that occur where
people live, work, learn, and play

• Work with organizations across sectors like health care,
public health, education, and others.
• Focus on social influences on health. These could include
education access and quality, neighborhood environment,
or social support.
• Study influences of public health and policies or
programs on health for different populations.
• Learn about how to partner with communities to
promote health.
• Study how to get information to the right people,
at the right time, in the right way.

Integrates implementation
science and advances approaches
for communicating evidence so
the public can access, understand,
and act on research findings

• Study ways to quickly share study results to inform health
decisions by patients, clinicians, health systems, and others.
Studies could focus on how to share study results and who
should share them and consider the diversity and culture of
different audiences.
• Study ways to speed up the uptake of evidence into practice.
• Study how to explain quality of findings, uncertainty, and risks to
different audiences.

Figure 4: Research Agenda and Examples
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Research Project Agenda
The Research Agenda is intended to guide PCORI in considering CER opportunities important to include
within an evolving Research Project Agenda of topics to pursue through our work.
In developing its Research Project Agenda, PCORI will extend and build a portfolio of funded research to address the National Priorities for Health that is aligned with the Research Agenda. Among the research areas
pursued will continue to be two priority topics highlighted within the 2019 reauthorization of PCORI funding:
intellectual and developmental disabilities and maternal morbidity and mortality. These priority topics align
with the focus in the research that we fund on particular populations and subpopulations.
Our work also will continue to enable the studies we fund to consider, as appropriate, the full range of outcomes data, including the potential burdens and economic impacts of healthcare services. Such outcomes
go beyond the cost of certain clinical services and include factors such as time spent in a hospital or away
from work, transportation costs and time, childcare and eldercare costs, out-of-pocket costs, and lost wages.
With stakeholder input, PCORI developed a series of principles to guide how we consider funding applications that incorporate these measures. Learn more about the Principles for the Consideration of the Full
Range of Outcomes Data in PCORI-Funded Research.
With the benefit of ongoing opportunities for stakeholder feedback and guided by the Research Agenda,
we will regularly update the Research Project Agenda to maintain its relevance to and currency with stakeholders’ evidence needs and to capture emerging research opportunities. Information and updates about
the Research Project Agenda will be shared with the public through our website and other dissemination
channels to promote transparency.

PCORI will identify and prioritize potential research topics to advance the National Priorities for Health
through a transparent process that will be guided by considerations such as the following:
• Incidence, prevalence, and burdens on individuals and the healthcare system
• Gaps in evidence in terms of the full range of relevant outcomes, including clinical and patientcentered outcomes, practice variation, health disparities, or economic impacts of healthcare
services, etc.
• Stakeholder interests and urgencies, particularly with regard to patient needs, outcomes,
and preferences
• Potential for evidence generated to improve health, well-being, or quality of care
• Potential for PCORI to contribute to and within the research ecosystem in ways other
research funders may not
Through our Research Project Agenda-setting activities, including regular stakeholder input about research
and information needs, we will identify opportunities that would benefit from different approaches (e.g.,
specific research funding opportunities or dissemination and implementation activities) as well as shorter-term outputs. In addition to funded CER or implementation studies, PCORI will develop information
resources, such as systematic reviews, evidence maps and visualizations, rapid reviews, and other materials
to meet stakeholder needs for information to support timely decision making.
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Engagement
From its inception, PCORI has been committed to
meaningful engagement with the communities we
serve in everything we do. This is especially true
for patients and their caregivers, who traditionally
played little to no formal role within the research
enterprise beyond that of study participants and,
occasionally, advisors.
This focus is grounded in the belief that involving
key health and healthcare decision makers, including patients and those who care for them, across the
continuum of PCORI’s work makes it more likely that
the studies we fund will address research questions
most relevant to them. PCORI’s intent is that as a result of this inclusion the research findings generated
will be useful, relevant, and trustworthy for decision
makers, and therefore more likely to be used in daily
practice. While the need to enhance public trust in
clinical research became particularly clear during the
COVID-19 pandemic, PCORI has always highlighted
the critical nature of engaging patients, caregivers,
and other stakeholder communities in the work
designed to help them better assess health options
and inform healthcare decisions.
Several tools will guide our future engagement work
including building on our past efforts to advance the
practice and the science of engagement by evaluating the impact of different engagement practices on
PCORI-funded research. Another tool is a set of guiding engagement principles that are intended to provide high-level guidance to ensure that equity and
inclusion is an explicit goal of all research partnerships. We will also continue to expand our collection
of resources designed to help train researchers and
patients to build more effective research teams and
broaden the community of individuals and groups
involved in health research.
Finally, we will continue to promote partnerships
amongst researchers, patients, their caregivers,
and other stakeholders in developing research
proposals and throughout the lifecycle of funded
activities.
Learn more about our Engagement work.

Dissemination and Implementation
PCORI is uniquely focused on disseminating and facilitating the uptake of funded research results that
are relevant to needs and accessible for use in making informed decisions about health and health care.
This aspect of our work—direct efforts to support
the implementation of results from funded studies,
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contextualized appropriately within the existing evidence base, in real-world clinical settings—is often
not a focus within health research.
Doing this requires a comprehensive approach to
leverage traditional dissemination and implementation channels, such as major professional and lay
audience health organizations and media outlets.
PCORI invested in a set of initiatives to fund and
support dissemination of the growing body of results from our funded studies that have the greatest potential for impact on practice. We developed
new information resources, such as PCORI Evidence
Updates, systematic reviews, and Evidence Synthesis
Reports, to augment our funded research portfolio
by providing the kind of information stakeholders
need to inform clinical and policy decisions.
Our efforts will continue to draw on available evidence and best practices in the fields of dissemination and implementation science and health
communication. Our support of essential research
to better understand what works for whom—and
why—will help to advance progress across all the
National Priorities for Health. This will include work
to better understand how different approaches to
disseminating and implementing new findings about
the benefits or harms of healthcare options in practice may differ by population subgroups and how
to apply that understanding to inform patients and
their caregivers in meaningful and timely ways.
Learn more about our Dissemination and Implementation work.

Infrastructure
PCORI considers it essential to accelerate the infrastructure needed to advance patient-centered CER
and takes a broad view of the work necessary to
achieve progress toward this goal. Research infrastructure includes multiple elements: the science
and methods of CER, the technical tools that can
make research more efficient, and the workforce
and delivery systems that are at the heart of
patient care.
Our methods work has two components: an ongoing program that funds research to improve how
patient-centered CER is done and the ongoing activities of PCORI’s Methodology Committee, which is
charged with developing and improving patient-centered CER methodology standards. Leveraging the
Committee’s expertise will be critical for PCORI to
make progress toward realizing the National Priorities for Health and the Research Agenda as well as
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other identified priority areas such as considering
the full range of outcomes in the studies PCORI
funds.

level. Such a workforce should also reflect the
diverse backgrounds of individuals across the
health research and healthcare ecosystem.

The Committee will update and refine the methodology standards it has already developed to guide
research practice across 16 areas and identify
methods most relevant to patient-centered CER in
considering the burdens and economic impacts of
treatments and healthcare services in the studies
we fund. Other future work will involve addressing
analytical methods to better understand and then
address research needs relevant to the inclusion of
subpopulations within CER. Learn more about the
future state vision for the Methodology Committee.

Related to tools that can support conducting
research, one powerful opportunity in this area
is to enhance further the use of PCORnet®, the
National Patient-Centered Clinical Research
Network, to support progress toward our National
Priorities for Health. PCORI funded the development
of PCORnet® as a “network of networks” to harness
the power of health data and partnerships to make
conducting clinical research more efficient than was
possible previously.

We also intend to support development of the
health research workforce—those who conduct and
support the studies that generate needed clinical
evidence as well as disseminate research outcomes
and promote their use in practice. To do this effectively means equipping them to advance PCOR and
developing competencies in PCOR to drive improvements in care at the individual and health system

In the years ahead, PCORI will work to maximize
opportunities for PCORnet to serve as a resource
for pursuing emerging and priority research needs,
applying a set of prioritizing principles for PCORI’s
infrastructure funding relating to PCORnet’s future
development. Learn more about PCORnet.
Read more about our Infrastructure and Research
Methods work on our website.

Measuring Success and Monitoring Progress
As a learning organization, PCORI is committed to monitoring and evaluating our activities to promote
continuous improvement. To this end, we will utilize an array of strategies to assess our portfolio of
research findings and related projects in an ongoing manner. Our evaluation framework will detail
measures of progress to assess how our work is advancing the National Priorities for Health.
Several principles will guide our work and enable our evaluation strategies to be:
•
•
•
•
•
•
•

Grounded in PCORI’s mission and focused on PCORI’s goal to improve health outcomes
Guided by PCORI’s Strategic Plan
Responsive to stakeholder interests regarding PCORI’s work
Shaped by a commitment to diversity, equity, and inclusion
Designed to support a culture of data-driven decision making
Transparent, timely, and patient centered
Inclusive of a variety of designs, methods, and disciplines

Addressing both basic and complex questions about our activities will inform measures of PCORI’s success
in meeting its broader goals. Such questions might include how effectively PCORI funds studies that generate patient-centered evidence that stakeholders can use; the degree to which PCORI-funded study findings
are incorporated into or cited within professional practice guidelines, point of care tools, or health policies;
or evidence of PCORI’s influence in advancing patient-centeredness in research broadly. The purpose of
our evaluation approach within the Strategic Plan is to convey transparently the progress and contributions
made through PCORI’s initiatives to achieve our mission, as well as to understand the value that PCORI’s
work brings to the stakeholders we serve.
More information about our evaluation work can be found on our website.
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Conclusion
PCORI helps patients and the public make better-informed health and healthcare decisions that align with
their needs. We fulfill this critical charge by funding research and other activities to generate and disseminate trustworthy, useful evidence about the effectiveness of different treatments and care options, guided
by the priorities of and outcomes that matter to patients.
As the issues facing our complex healthcare system evolve, and along with them the needs of patients,
caregivers, and others, so must PCORI adapt to meet them.
This Strategic Plan is a key step toward that end, a bold articulation of a refined focus on generating patient-centered evidence able to have the greatest positive impact on health outcomes. It also expresses
our unwavering commitment to deploy the public resources entrusted to us to address the major health
concerns facing the nation nimbly and responsively. At the core of how we will drive our mission forward
are the National Priorities for Health, five aspirational, mutually reinforcing goals developed with extensive
stakeholder input.
These Priorities will guide PCORI’s CER funding activities as well as the engagement, dissemination and
implementation, and research infrastructure initiatives that comprise our holistic approach to generating
and promoting the use of patient-centered evidence. The PCORI Research Agenda, also developed with substantial stakeholder input, will be the framework for how we will focus our CER portfolio in the years ahead.
Woven through our National Priorities for Health and Research Agenda, and the work they will shape, is an
expanded commitment to health equity in everything we do. We also reaffirm meaningful stakeholder input
as a foundation for our activities. By manifesting these core values, we will continue to be responsive to an
evolving healthcare landscape by focusing on the needs of our stakeholders.
Guided by this Strategic Plan and through continued expansion of partnerships with the communities we
serve, we look forward to embracing the opportunities ahead to generate and disseminate evidence that
will help make health care more efficient, effective, and equitable, and ultimately to improve health outcomes for all.
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